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PREFACE

The COVID-19 pandemic has upended lives across the world 

and impacted the wellbeing of children and families. Particularly 

worrying is the unprecedented disruption of learning for all 

children, including preschool children, due to school and Early 

Childhood Care and Development (ECCD) centre closures. In 

Bhutan, ECCD centres have been closed since March and this 

has impacted about 9,400 children between 3-5 years from 495 

ECCD centres, which includes 51 private centres. 

During this period, even as centres remain closed, ECCD 

facilitators have risen to the challenge and supported children 

through remote learning platforms. Whenever and wherever 

feasible, home visits were also carried out to monitor children’s 

progress as well as to provide hands-on support to caregivers/

parents. A key partner in this endeavor has been the District 

Education Officials who have been working closely with the 

ECCD and SEN Division, Ministry of Education (MoE). 

To support the learning and engagement of children, MoE 

and UNICEF Bhutan have printed and distributed over 10,000 

Parenting Education packages across all 20 districts. A key focus 

has also been the direct communication with ECCD facilitators 

who have shared their stories with UNICEF Bhutan. The stories 

of “The life of an ECCD facilitator during COVID-19 pandemic,” 

were shared on UNICEF Bhutan’s social media pages as part 

of an online campaign to highlight and acknowledge the hard 

work ECCD facilitators continue to do in the field. To date, 63 

stories were shared from all 20 districts, which served as a 

source of field-based information, inspiration, and knowledge. 

Considering the new challenges brought on by COVID-19, 

MoE and UNICEF Bhutan acknowledge all the hard work and 

dedication shown by the ECCD facilitators of Bhutan. 

This publication is a testament of their commitment to the 

holistic development of our children during their earliest years. 
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Bebzur ECCD centre, Tang

Nidup Zangmo and Jamyang Choden are ECCD facilitators for Bebzur ECCD centre in Tang, Bumthang. 
Nidup is also currently enrolled in the ECCD Diploma programme at Paro College of Education. This is 
their story.

“We are excited with the knowledge we have gained through many trainings and the trainings have also 
equipped us with the right skills to work with children with a focus on their development. However, due to 
COVID-19, our centre has been closed but we continue to support our children through online platforms. 
We share video clips and picture-based activities with the parents.

BUMTHANG

We also do home visits twice a week. During these visits, we spend time with our children because the 
children are most excited to see us and share their work with us. They are so eager to learn new things. 
To check their progress, we ask simple questions and ask them to demonstrate simple things. They like 
to share how they are colouring and what types of shapes they know. 

Besides home visits, we also conduct parenting sessions through WeChat. Additionally, we also make a 
it a point to focus on COVID-19 preventive measures as much as possible, especially the importance of 
physical distancing, handwashing and avoiding crowded places.

Due to the recent lockdown, we are unable to reach all the children like we are able to before due to 
movement restrictions. Therefore, we are dependent on WeChat, which does not fully allow us to 
demonstrate everything like we could when we were at the centre or during home visits.”
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Chumey ECCD Centre 

Meena Kumary Neopani, 20, and Dorji Lhamo, 26, are ECCD facilitators to 33 children in Chumey, 
Bumthang. 

“Since the centres closed down in March in the wake of the pandemic, we have been quite unhappy 
because we wanted to use our newly acquired knowledge and skills from the two-week Basic Training 
we attended earlier in the year.  However, to ensure learning continuity, we were asked to support our 
children through online platforms. We immediately starting connecting with parents through WeChat. For 
the parents without smartphones, we connected directly through phone calls and home visits. 

Prior to lockdown we engaged ourselves in designing activities for children to keep them engaged. We 
also picked some of those from activity book which we were provided during the basic training period. Our 
activities focused on enhancing hand motor skills like creating imaginary things out of slime, designing 
family hands, etc. We also developed a big book for our children based on themes. Sharing rhymes and 
stories to the children became one of the active engagement strategies for us. We are also conducting 
parenting sessions through WeChat. We also conducted home visit to our children’s homes to distribute 
few activities which we demonstrated for them during the visits. In addition, we also engaged ourselves 
with work in our parent school and sometimes carried out maintenance work around our centre.

Currently, due to nationwide lockdown though we are unable to go for home visits, we are still carrying out 
every activity as we did prior to lockdown. In a nutshell, we are happy to share that our online activities 
are going well and we are receiving more support from parents as they are able to spend quality time with 
their children. We are hoping for their support to continue in the same way till the centre reopens.” 
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“The educational institutions have closed nationwide. We, 
the facilitators and teachers, are still paid our salary for 
which we would like to thank His Majesty The King and our 
government. 

I realized that I can serve my country in better ways instead 
of just staying at home. I applied for 39th Batch Desuung 
Training and fortunately found that I was selected. After 
undergoing vigorous training for 21 days at Samtse College 
of Education, I came to Tashigatshel. 

Besides meeting the duty schedule of Desuung, I also try to 
keep the ECCD children engaged through online learning. 
There are three of us (ECCD facilitators) and we assign 
different lessons for children to learn during the day. I have 
also completed a week long duty at Tshimalhakha Hospital. 
In the hospital, we make sure that people wash their hands 
and maintain social distance when they come to the hospital.

CHUKHA
Tashigatshel ECCD centre

Pema Dema, 24, is working as an ECCD facilitator for Tashigatshel ECCD centre in Chhukha dzongkhag.

Our country is struggling to keep the borders safe and as a desuup, we stand ready to support and guard 
our nation. Whether in peace or in turmoil, we must  be united under One Nation, One People, and promote 
Gross National Happiness.”
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“Since we all know that the centres are closed due to COVID-19, I spend most of my days at the centre 
doing some creative activities preparing for the reopening. 

On some days, I visit my little friends (the ECCD children) in their homes to support and monitor their 
learning progress. Whenever I get the time, I also do some gardening around the centre to make sure 
that the surroundings are clean and beautiful. Despite the challenges, I make sure that I am constantly in 
touch with my children through their parents by using social media.”

DAGANA
Tsendagang ECCD Centre

Leki Chezom, 27, from Zhemgang, has been working as an ECCD Facilitator in Tsendagang, Dagana, 
for 5 years where she supports the learning of 13 children. 
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“Middle Goshi ECCD centre has 20 children and 17 out of the 20 children were new enrollments this year. 
I still fondly remember the days I spent with the children at my centre before we had to close. We played 
together, laughed, shared lunch, danced and did many fun activities together. 

Middle Goshi ECCD centre

“It has been more than three months since our centre had to close due to the pandemic and since then 
everything has changed for us,” shares Norbu Jamtsho, 29, one of two ECCD facilitators at Middle 
Goshi ECCD centre in Dagana. Norbu, who started working as a facilitator in 2019 is supported by his 
fellow colleague Harka Maya Powdyel, 29, who has been with the centre since 2015.

To keep our children engaged, we have used apps like Facebook messenger and WeChat as the main 
form of communication. Through these platforms, we share activities, videos, and resources based on 
the theme for that particular week. We try to make the learning as fun and easy as possible for the 
children.

I also do home visits so that I can see firsthand how the children are learning at home and also observe 
what kind of support parents need. 

I also distributed the parenting guide provided by Ministry of Education and UNICEF to children and their 
parents along with soap to ensure that children continue to receive support despite the pandemic.

I feel very fortunate to be born as a Bhutanese. I want to thank His Majesty and the government for 
keeping us safe and I believe that COVID-19 will vanish soon.”
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“I have been working as an ECCD facilitator in Laya for five years now. Working with children helps me 
grow as a person as I learn many valuable things from this experience. Laya is one of the most remote 
parts of our country and COVID-19, which has spread all the way of Wuhan, China, has impacted our lives 
all the way here in this remote community. 

However, I feel extremely blessed to be in Bhutan, to have such a beloved and farsighted King who has 
sacrificed his time for the citizens of our country.

GASA
Laya ECCD Centre 

ECCD facilitator Damcho Wangmo, 27, shares her experience from Laya, Gasa.

Our King has visited different parts of the country and personally advised people on the COVID-19 risks. 
The Prime Minister and Ministry of Health has also asked us to be vigilant. When schools across the 
country was closed, I was worried about the children and their learning. I have 14 children (6 females) in 
my centre and to stay connected with them, I am using WeChat. 

A majority of the children are responsive with help from their parents and older siblings. I use WeChat 
to narrate stories and to guide children through simple activities. For children without access to smart 
phones, I do home visits and interact directly with them. This pandemic has taught us that we need to be 
prepared because it has shown us how uncertain life is and how prepared we have to be at all times to 
rise to new challenges.”
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“In the wake of the pandemic, it became crucial for all ECCD facilitators to come up with a preparedness 
plan to provide safety and timely support to ensure learning continuity. This became an immediate priority 
for me and I started connecting with the children to find out whether they had access to ICT facilities and 
whether their families used smart phones. After finding out that most parents had smart phones and 
access to 4G facilities, I created a WeChat group and used this platform to share resources like rhymes, 
pictures, videos, audio lessons, presentations, and handouts. Unfortunately, this endeavour faced a lot of 
challenges because most of the parents were illiterate and they could not render support to their children 
based on the information I shared. They were also burdened with their home chores and other tasks to 
focus on their children and this became more evident to me since parents were not responsive on the 
WeChat group.

Lungo ECCD Centre  

Kinzang Dema, 25, shares her story from Lungo ECCD centre located at 3,872 metres above sea level 
in Gasa where she works as an ECCD facilitator to nine children.

After this failed attempt, I realized that I had to take extra steps to 
ensure learning continuity. I personally walked for miles crossing 
rivers and valleys, climbing mountains through rain and sun 
to connect with my children and their parents since they were 
collecting cordyceps in different locations. I focused on parenting 
styles during these visits, showed education video clips, rhymes 
and also interacted directly with children by doing some simple 
activities like coloring. I also made it a point to inform the children 
and parents that it is critical for the to practice the COVID-19 
preventive measures such as handwashing, using masks, 
avoiding crowded spaces, and maintaining physical distancing. 

At present, most of the children and their parents are back in the village from collecting cordyceps and it 
is now easier for me to visit their homes and reach them more regularly.

As of now most of the learners and parents are back to village from collecting cordyceps and it is a lot 
easier for me to visit their homes and monitor their progress. This is also on halt for now because of the 
nationwide lockdown and I am currently relying on WeChat again to reach out to the children and their 
parents even though it is not the most effective platform for me. I will continue to try my best by calling 
parents individually and guiding them to support their children’s needs.”
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“The whole world is feeling the brunt of this pandemic. Bhutan is no exception. 
From closing of the borders in the South to the nationwide lockdown, Bhutan 
has seen it all. The first lockdown is over and with an unexpected but a proud 
experience, here I am today narrating 21 days of my life.

Amid the chaos during the lockdown with people unable to cope with the 
situation, my experience was otherwise. I admit that it is not at all boring to 
stay inside.

Damji ECCD Centre

Sangay Wangzom is a facilitator of Damji ECCD centre in Gasa. She works with her fellow ECCD 
facilitator, Tshewang Lhamo.

Instead just as I was lost with my busy schedule, one has to find ways to keep their mind engaged. It is in 
one’s hand to figure out something constructive. So, for me, I was engaged in household chores, backyard 
gardening and Desuup tasks.

During this nationwide lockdown, aside from the above responsibilities, I had an additional task. I am an 
Early Childcare and Development facilitator. This year nine children including five girls were enrolled and I 
was making plans to come up with a way forward to enhance their development in this new normal.

As noted, our kings have always been reminding that our children are the future of the nation. As a 
custodian of the future, my responsibility is to mold and bring the best out of these children. ECCD has 
a bigger responsibility to develop the fragile minds of the children and improve their commitment for an 
education - an education that begins from my role in it.

ECCD centers across the 
country was closed with 
the country’s first case 
of coronavirus in March 
this year. Irrespective 
of that, I tried my best 
to reach my children. 
Social media came as a 
powerful platform in such 
a situation. Specifically, a 
WeChat group created for 
me and the parents came 
as a rescue in the battle of 
providing education. 

Just as in any normal classroom, I taught my students by sharing picture-based weekly plan, video 
clips and rhymes. Moreover, I focused on parenting education, which includes trust area of learning 
development of young children coinciding with brain development in early childhood period. I also visited 
their homes once a month to ensure effective learning and meaningful child’s engagement at home. 
Therefore, my days of staying home wasn’t at all wasted. In fact, as an ECCD facilitator, I was always 
proud of educating young minds. But now I have one more on my list. I stayed home at a time when my 
country wanted me to.”
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“I was not sure how to prepare myself for my posting in Sertena because I had no idea what to expect 
from this remote village. But soon after I reached Sertena I realized how beautiful it was. When I arrived, 
there was no electricity but this was resolved recently.

HAA
Sertena ECCD Centre

“It was my decision to work in a remote place so that I can share my knowledge and help support children 
in these communities,” shares Karma Choden, ECCD facilitator of Sertena ECCD centre in Haa.

The ECCD centre, which has eight children, is new and I was very excited to start my new job and use my 
newly acquired skills and knowledge. After conducting a small rimdro for the centre, we were all set to 
start the year when we heard the very next day that all centres would be closed as a COVID-19 preventive 
measure. 

I was quite upset with the news and I resorted to remote support to ensure that children are engaged 
meaningfully at home. I also carried out home visits, which was difficult because I had to walk through 
leech infested forests to visit children in their homes. 

Despite these challenges, I tried to stay engaged with the children about three times a week. I used the 
knowledge and skills I gained during my two-week basic training with children to support their development. 
I tried to share a variety of different activities to keep children engaged. I shared art activities, rhymes and 
stories, shapes, flowers and picture-based activities. I tried to make sure that the content is relevant to 
the context children are familiar with. For example, since crocodiles are not seen in Sertena, I would not 
use a crocodile’s picture to share with the children. I would replace this with something that children are 
more familiar with.
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As a 38th batch desuup, I also combined my desuup responsibilities with facilitator responsibilities 
when I went to visit children and their families. During home visits, I emphasized the importance of hand 
washing with soap and physical distancing. 

During my free time, I stayed engaged with the parent school and also started carrying out some 
decorative work at the new ECCD centre. At first the centre was just an empty room, but now, thanks to 
the experience from my Basic Training, I developed some materials and decorated the centre to make it 
beautiful for the children when they come. 

I believe that if the learning centre is beautiful and clean, then children will automatically have fun learning 
in that centre. Due to lockdown, I could not go for my home visits but I am still connected with my children 
through my mobile phone groups. Though parents are not very responsive due to the poor network 
connectivity, I still receive at least one response in a week. I would like to thank parents, teachers of 
parent school, Tshogpa of Sertena for their support.”
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Tshaphel ECCD centre has 30 children and it was recently established under Tshaphel Lower Secondary 
School to provide care, education and value orientation through play. 

“Initially, parents were reluctant to let their children learn through WeChat because of the following 
reasons:

• Parents need to take time off their work to assist their children in learning through social network;
•  Some parents were not very experienced in using digital platforms;
•  Some parents cannot afford to buy smart phone as well as the data packages for internet 

connectivity.  

Tshaphel ECCD Centre

“The outbreak of COVID-19 has abruptly ended traditional learning and facilitation of children at 
the ECCD Centre. This has given us the opportunity to explore digital teaching and learning through 
platforms like WeChat,” shares Leki Yangzom and Chenga Lhamo from Tshaphel ECCD Centre in Haa. 

We feel that these difficulties need to be addressed to 
ensure that digital platforms can be fully utilized as a 
medium for teaching and learning. 

At our level, we tried and advocated with parents on the 
need to use digital tools so that children are meaningfully 
engaged as well as to stay updated on how to prevent 
the spread of COVID-19. 

We also distributed Parenting Booklets as self-
instructional materials for parents to use, especially 
parents who do not have smart phones. We have also 
been using WeChat to assess the learning progress by 
requesting parents to send pictures and videos of their 
interaction with children. 

Despite the challenging situation, we are trying our best to 
use the platforms available to us to ensure that children 
continue to learn and stay meaningfully engaged.”
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“Since Kajana ECCD centre was under construction when I joined, I was 
so excited to start working at the newly constructed centre. However, 
as soon as the construction was complete, we could operate from 
the centre for only one day because the very next day we heard the 
unfortunate news that all centres and schools across the country was 
closed as a preventive measure due to COVID-19. 

I was quite upset with the news because I was excited to start my new 
job. I had made many plans in terms of how I was going to develop the 
centre since the centre was the first centre under Katsho gewog in Haa. 
I had gained a lot of knowledge and ideas during my two-week Basic 
Training workshop in Phuentsholing and I wanted to use all these ideas 
because I was inspired by the stories shared by many experienced ECCD 

Kajana ECCD Centre

Sonam Choki, ECCD facilitator of Kajana ECCD centre under Katsho Lower 
Secondary School in Haa, shares her experience on nationwide lockdown 
and supporting early learning with UNICEF Bhutan. 

facilitators. I was thrilled at the prospect of having the opportunity to have similar experiences like the 
stories I heard and I wanted to implement the knowledge and ideas I gained during the training as my first 
steppingstone in the field of ECCD.

Even though I could not start my new job as I expected, I adapted to the new medium of remote learning 
support to answer to the call of ensuring learning continuity for the 18 children under my care and support. 
I immediately connected with parents by creating a group on WeChat, which the parents were most 
familiar with. For parents without smart phones, I connect directly with them through phone calls and 
home visits. I continued with the activities as per the plans I had developed and I also focused on some 
preventive COVID-19 measures such as washing hands, using face masks, physical distancing, staying 
hydrated and use of hand sanitizers. 

The activities that I shared focused on hand motor development as well as rhymes and stories. I have 
also conducted the parenting sessions through WeChat. During my home visits, I provided families with 
learning materials such as pictures of animals, shapes, flowers, national dress, coloring printouts, etc. 
to help parents provided home-based learning. I am quite overwhelmed with the support and interest I 
received from parents and the children, especially their eagerness to learn. 

The nationwide lockdown has made it impossible for me 
to go for home visits but I still continue to carry out the 
activities as per my plans using digital platforms since I 
have a good rapport with the parents and children. The 
quick responses from parents and their dedication to 
support their children keeps me motivated. I am hoping 
that parents will continue to show their support. 

I also want to thank my parent school principal and local 
leader (Katsho Gup) for their continuous support and 
guidance. I would like to request everyone to stay home 
and stay safe!” 
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“Due to COVID-19, our life has become a challenge turning our normal activities into a nightmare. Since our 
center has been closed, it has been my responsibility to keep my children engaged.  Therefore, together 
with the help of parents, we created a group chat through which I share theme-based activities.      
   
I want to acknowledge the support and effort made by parents to make sure online learning is a success. 
To monitor progress, provide feedback, and to provide guidance, I also visited the homes of my children 
three times a week. During these visits, I usually take learning materials from the centre with me to make 
the activities more fun for the kids so that they are more interested and eager to try new things.

LHUENTSE
Zangkhar ECCD Centre

Dorji Wangmo, ECCD facilitator of Zangkhar ECCD centre in Lhuentse, shares her experience on 
supporting early learning during COVID-19.

I also distributed the COVID-19 parenting guide provided by UNICEF and Ministry of Education. Besides 
these activities, I also spend time at the centre cleaning and maintaining the outdoor space by trimming 
hedges, gardening so that the centre is ready to welcome children when the centre reopens.

 The current lockdown situation has made it difficult for me to interact with the children directly. However, 
I continue to use WeChat to stay connected with my children and their parents.”
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“This is my fifth year in the field and for the first time this year  I felt totally lost for the first when we were 
asked to close our ECCD centres. 

However, our Chief DEO instructed us to create a social media group to communicate with parents and 
our children. This step has opened a whole new world of learning mode for me due to the advancements 
in technology. 

Onggar ECCD Centre

“COVID-19 has shut down our routine for a while,” shares Karma Yuden, the ECCD facilitator of Onggar 
ECCD centre under Lhuentse Dzongkhag. She is also a desuup. 

Through this platform I have been communicating and interacting 
with children and their parents on a daily basis. We provide 
parenting education and share appropriate activities that are 
play-based to keep children engaged. 

A major concern for me is the few children whose parents do not 
have smart phones because I am unable to stay connected to 
them on a daily basis. However, I do home visits twice a week to 
ensure that they are staying meaningfully engaged while at home. 

I believe that children learn best through play and this is why when 
I visit children I take educational resources to share with them and 
support their mental, physical, and social development. These are 
the simple ways in which I am coping with the COVID-19 situation.

I would like to thank His Majesty for keeping us safe from 
COVID-19. Let us all follow His Majesty’s leadership and adapt 
to the guidelines provided by Ministry of Health to combat 
COVID-19.” 
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“My interest to work with little children 
was enhanced to the best of my ability 
when I was able to implement the 
knowledge and ideas gained from my 
ECCD diploma course. Everything was 
going well in February and March until 
we got an official order from the Ministry 
to close centres as a preventive measure 
against COVID-19. The pandemic 
brought on immense fear and made 
everyone panic. 

I joined the door-to-door awareness 
campaign on handwashing and social 
distancing. While doing our rounds 
we also created awareness on fake 
news to address panic and fear among 
people. We asked people to not believe 
everything they hear and see on social 
media and that they should rely on news 
from official sources such as the Prime 
Minister’s Office, Ministry of Health, BBS 
and Kuensel. This is the least I could do 
as a member of the education sector of 
Lhuentse Dzongkhag.

As an ECCD facilitator, I continue to guide 
my children using online platforms. I use 
the parenting education guideline as a 
resource to support children through 
their parents. I am still continuing my 
diploma programme assignments and 
after the examination, I plan on joining 
the border patrolling group as service to 
my country. I joined desuup after seeing 
His Majesty work selflessly day and 
night in the front line. I felt restless and 
joined the 39th batch of desuup to serve 
my country.”    

Phawangtoe and Karphu ECCD Centre 

Samten Norbu, 26, from Pemagatshel, is currently a mobile ECCD facilitator for remote Phawangtoe 
and Karphu villages in Lhuentse. He is also an active desuup and is pursuing a diploma in ECCD at 
the Paro College of Education. He shares his story on the life of an ECCD facilitator during COVID-19.
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“This year has been a difficult year for all of us. But along with the challenges, we also see brilliant 
opportunities. At the beginning of the year, I was extremely happy to start the year with 18 beautiful 
children; I felt like I was on top of the world! I was excited to use the knowledge and ideas I gained from 
the various training and workshops I attended. Everything was going smoothly until we got the official 
order from the Ministry to close the centres as a preventive measure against COVID-19. 

Gortshom ECCD centre

Ugyen Tshomo from Gangzur has been working as the ECCD facilitator of Gortshom ECCD centre in 
Lhuentse Dzongkhag for seven years. 

Since then I have been making door-to-door visit twice a week to meet with the children and their families. 
Centre closure presented a unique opportunity for me as well as the children since we were exposed to 
different modes of learning though online platforms. 

Moreover, I took the initiative to learn from online resources by exploring different activities, rhymes, 
video clips, and pictures to make learning more interesting for children and their parents. I shared these 
resources through WeChat. 

The parents were very supportive of these initiatives. Additionally, I also distributed books, colours and 
pencils to each student to support their learning at home. The door-to-door home visits added to my 
experience and the children’s since we were able to connect with each other more. Apart from activity-
based learning, I also used the home visits to monitor personal hygiene, safe drinking water accessibility, 
hand washing, use of face masks. I also created awareness campaign on the importance of physical 
distancing as well as information on recognizing fake news in order to address anxiety and panic among 
people. I shared that they should rely on news only from the Health Ministry, Prime Minister’s Office and 
reliable newspapers to understand the situation. 

Through all these efforts, I am happy to share that despite the challenges we are continuing to support 
our children and their families.”
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“After the pandemic hit our country we were really worried about how we could keep our children engaged 
in their homes to continue their learning. We thought that sharing daily lessons through e-learning would 
not be the best medium like other educational institutions since most of the parents were from agrarian 
society and did not have time to engage with their children. 

After centers closure, an immediate priority for us was to share preventive measures related to COVID-19. 
We communicated with parents and formed a group in WeChat called ECCD e-learning group. 

MONGAR
ECCD Centre at Agriculture and Research Development Centre, Wengkhar

Jamyang Dema and Namgay Lhamo work as ECCD facilitators for the ECCD centre established in 
Agriculture and Research Development Centre, Wengkhar, Mongar.  They both have seven years of 
experience and while Jamyang has completed her ECCD Diploma programme, Namgay is currently 
pursuing her Diploma in ECCD.

We had an online meeting to discuss the strategies and methodologies that we could all follow. Sometimes, 
our meeting would go till 10 to 11 pm in the night as many were busy from working from dawn till dusk. 
Therefore, we had to start our meetings late to ensure100% attendance. In the beginning, it was difficult 
to convince the parents, but slowly we gained some momentum and now things are going well. 

We also conducted parenting sessions and related activities through WeChat. To monitor the learning 
progress of children, we requested parents to share pictorial evidence of home learning in the group daily. 
Some parents were not very consistent in sharing their pictures and some were not very responsive to our 
feedback, and this became one of our major challenges. 

It was also difficult for all parents and children to follow the activities we share at the same pace since 
everyone has different schedules and different situations to deal with. 

As part of the monitoring and support process, we also carried out some home visits. We prioritized 
home visits particularly for parents who were not very responsive in the group chat. Home visits showed 
us that even though some parents are not very responsive on social media, they are doing their best to 
keep their children meaningfully engaged.”
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“Our children come from four different 
villages: Shardang, Bagging, Gashari, 
and Jamtshokpa. Every child walks for at 
least thirty minutes to come to the centre, 
the furthest distance is for children from 
Jamtshokpa village, which takes as long 
as one hour. 

Since our centre is closed due to COVID-19, 
in order to keep our children meaningfully 
engaged, we have created a group on 
WeChat for parents. But parents are busy 
with farm work and they barely have time 
to engage with us or with their children. 

Bagging ECCD Centre, Drametse

Kelzang Dema, 31, is one of two ECCD facilitators in Bagging, under Drametse, Mongar. Along with 
her colleague, Chimi Wangmo, Kelzang has been providing early learning support to 26 children in the 
gewog.

Moreover, some parents do not have smartphones and they 
are not even a part of our WeChat group. To address this 
issue, Chimi and I do home visits to support children at 
home. 

We visited the nearby villages first and then moved to the 
furthest village, Jamtshokpa. We were so happy to see 
our children during these visits since they greeted us with 
their brightest smiles. To check their understanding of the 
situation, we asked the children if they knew why our centre 
was closed. 

Much to our surprise, the children shared that it was because 
of COVID-19 even though they could not pronounce the word 
correctly. We used the opportunity to explain more about the 
situation and emphasized the importance of handwashing 
through demonstrations and explanations. We also focused 
on basic stimulation and learning through counting, shapes 
and a few rhymes when we met the children. They are most 
enthusiastic to participate and learn more.

We also had some direct interaction with parents during our visits and they were very happy that we 
came personally to their village. They expressed their gratitude to us and also their concern about centre 
closure since their children were very eager to return. They shared that they especially concerned since 
they can see a big difference between children who have access to ECCD centres and those who don’t.  
We will continue to support our children through home visits and dissemination of relevant information 
through various means until our centres re-open.”
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“First of all, I want to share that I miss all the children at my centre every day, especially their innocent 
laughter, their smile, and their enthusiasm to come to the centre every day prior to centre closure. I still 
remember those days when we were at the centre— we had a lot of fun playing, laughing, and eating 
together. Every moment was special.

Konbar ECCD Centre

Twenty-year-old Pema Yangzom recently embarked on a new journey as ECCD facilitator for Konbar 
ECCD centre in Mongar. However, the COVID-19 pandemic brought on unexpected challenges since 
Pema had to adapt to new ways of supporting the learning of the 9 children at her centre.

After the centre was closed, I have been searching new ways of supporting my children and I would like to 
share that it has not been easy, especially since I must contact parents to get in touch with the children. 
Parents are usually busy in the villages with work they have to do daily to earn their livelihood. 

However, by building on ideas that other ECCD facilitators have shared, I try to the support the learning of 
children using WeChat. Three children live very close to me and I am able to visit them regularly to ensure 
their learning at home. I spend time with them and sometimes I share the activities I do with them with 
the other children so that I can stay connected with all of them. 

I also went to visit the remaining six children in their homes, and I was happy to see them working on 
some of the activities that I shared with their parents. They were even singing some of the songs I shared. 

The children told me that they are eager to come to the centre again, especially since the new centre 
construction is almost complete. Prior to the pandemic, the centre was temporarily housed in an old 
Out-Reach Clinic, which was not the most conducive learning environment for the children. Even then the 
children were extremely excited to come to the centre. Now with the new construction almost complete, 
children have something more to look forward to when we re-open. I am equally excited. 

This pandemic has brought on fear but at the same time it has also brought on new opportunities to learn 
and engage through social media. I believe that every student and teacher must be missing their noisy 
classrooms and I am hopeful that this will all end soon so that we can all be reunited again.”
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“Shingchongri ECCD centre has 20 children and was 
established in 2015 under the vision of Her Majesty 
Ashi Dorji Wangmo Wangchuck through Tarayana 
Foundation. It is monitored and guided by Kengkhar 
Middle Secondary School’s administrators to enhance 
child wellbeing and cognitive development through 
play-based learning support.

However, it is challenging for both the facilitators to 
mentor and support the little ones and their parents 
through online portals due to following reasons:

• Few parents are unable to operate smart 
phone and digital tools,

• Parents need to allocate separate time to 
assist their children in learning through online 
platforms,

Shingchongri ECCD Centre

“The global pandemic had caused unprecedented disruption 
in the society and the world is facing one of the most difficult 
situations to date. However, it has also given us an opportunity 
to explore digital learning through different platforms, value the 
importance of love and affection to children and understand the 
significance of adopting and adjusting to this new cyber world,” 
shares Rinchen Lekzom and Choki Zangmo from Shingchongri 
ECCD Centre under Mongar dzongkhag. 

• Some parents do not own smart phones or unable to access internet given their economic 
background.

Notwithstanding the challenging situation, we are still trying our best to use all available resources to 
ensure the best continuity of ECCD service for our children. 

We also initiated home visits to monitor and access children’s progress. Moreover, we also distribute 
parenting booklets as self-instructional materials for parents to use, especially to those who do not own 
smart phones. We are also conducting parenting sessions through social media platforms to ensure 
continuity of quality childcare services for children. We use these opportunities to share COVID-19 
preventive messages, especially the importance of physical distancing, handwashing and avoiding 
crowds as top priority.

Looking at the active participation from both children and parents we feel energized and motivated to 
provide our services for the improvement of our children’s future.  Since a child’s environment plays vital 
role in nurturing cognitive and psychosocial development of the child, we support parents by sharing tips 
on how to keep their children meaningfully engaged. During these challenging times, we are mesmerized 
by the continuous support rendered by all the stakeholders and the parents to our efforts.

Lastly, we would like to thank our beloved King, Je khenpo, Prime Minister, Ministers, Desuups, Doctors, 
Police, Armies, Drivers, Farmers, and COVID-19 task force teams of all the dzongkhags for your services 
and keeping us safe. Irrespective of the pandemic in the country, we are not deprived of any of the normal 
meaningful services without any difficulties all because of your sacrifices. 
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“Currently, the only way to facilitate and communicate with children is through their parents using mobile 
chat groups. I use these groups to share weekly themes, related rhymes and activities for parents to 
use. Parents have become an important part of the learning process since children learn from imitations 
through culturally patterned activities. 

These interactions generate multiple opportunities for development. With centres closed, parenting 
education has become very important to me. Therefore, I have have conducting the parenting education 
session as per the Parenting Education Manual through WeChat. 

I hope these sessions will enrich the daily experiences of children while at home and add to their 
development. I am thankful to the Facebook group Early Childhood Bhutan since this forum has provided 
me with many useful resources to support remote learning, for example, sample daily schedules, activities 
with pictures, and other easy-to-use activities. 

One concern for me is the parents without access to social media or smart phones. I have visited them 
personally at home and delivered the parenting education sessions during these visits. I hope these 
sessions have been useful to them even though I am unable to keep in touch with them on a regular basis.
The only positive side of this pandemic is that it has provided opportunities for parents to be more 
proactive in their children’s learning and development. It has also built the relationship between parents 
and children as they learn from each other. 

During my home visits, I also picked up on numerous funds of knowledge such as recycling practices 
(GNH-eco-friendly behavioural), collaboration (GNH-community vitality, relationship) and helping hand 
(GNH-neighbours helping each other). These rich home experiences for children are also valuable and 
made me understand what George Santayana truly meant when he said, “a child educated only at school 
is an uneducated child.”

Balang ECCD Centre

“Due to the corona pandemic situation, the centre, which was once filled with laughter, giggles, and 
joyful memories is now filled with silence and loneliness. I miss my dearest 12 children who are all 
sharp learners and I cherish the moments we shared together,” shares Ugyen Dema, 23, ECCD facilitator 
of Balang centre, Mongar.
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“At first, we did not know how to keep our children 
engage during such pandemic, then we resorted 
to online meetings through WeChat with Paro 
Dzongkhag ECCD facilitators, coordinated by our 
Dzongkhag education officer. From then onwards 
we could learn lots of ideas to keep our children 
engaged.

We give activity based on weekly themes, which 
are simple and appropriate for children and 
easy for parents to scaffold. We advise that the 
activities should be done when the children have 
mood to do it and we frequently request parents 
not to force their children. 

We noticed that only few children were doing the 
activities and most of the children failed to do the 
assigned activities. Some parents shared that 
they could not do the activities since they could 
not use smart phones. However, we noticed that 
the children who were doing the activities were 
enjoying them. 

We also noticed how happy our children are when 
they see us during home visits. We frequently 
visit the centre and engage in cleaning and centre 
maintenance but we really miss our children. 

During such pandemic we feel that parenting 
session is essential for parents as it provides 
many lessons on how parents can keep children 
safe, healthy and happy at home. Even Some 
parents have shared that how parenting sessions 
help them to develop relationship between 
parents and child.”

PARO
Drukgyal ECCD Centre

“Since the centre had closed due to COVID-19, we were perplexed and worried about our children,” 
shares Chencho Dem, ECCD facilitator of Drukgyel School in Paro. Chencho, who has been a facilitator 
for eight years, is one of three ECCD facilitators in Drukgyal ECCD centre. Her colleagues, Dorji Pem 
and Kuenzang Pelden, have seven years of experience as ECCD facilitators.
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As the saying goes, “whatever happens, happens for a good reason,” COVID-19 has affected the whole 
nation in every possible way and at the same time it has taught us valuable life lessons like family bonding, 
value of money, job dignity, importance of education and so on. Additionally, despite all the challenges, 
COVID-19 has also shown that learning never stops, especially for children in ECCD programmes. 

One should know that children’s early experiences and the bonds they form during their earliest years 
shape their future physical, cognitive, emotional, and social development. Optimizing on these earliest 
years of child’s life is the best investment one can make as a parent, an educator, teacher, policymaker 
and as a society to ensure the child’s future success. Therefore, early childhood should not be taken for 
granted.

Shari ECCD Centre

Chencho Zangmo, 24, is an ECCD facilitator for Shari ECCD centre, a private ECCD centre with 81 
children, in Paro.

In my four years of experience as a facilitator for one of the well-organized private centres in Paro, this is 
the first time that I have had to utilize social media as a platform for supporting children. This experience 
has been a big challenge for me. However, it is one that I had to adapt to since early childhood period 
cannot be left ignored. 

Being an ECCD facilitator is not an easy job but I am able enjoy every moment and stay motivated as well 
as dedicated because of the positive vibes I get from my little children. When the centre closed suddenly 
in March because of COVID-19, I was completely lost and I did not know what to do and what not to do. 
Fortunately, our proprietor is very educated and experiences and with her support we were able to do 
things we never though we could do.

Even before centre closure, we used WeChat to share information with parents but now WeChat has 
become our classroom and our connection to our children. It has been challenging to get response from 
parents but we will not give up easily. We are happy to see our children staying engaged and developing 
well. 
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Based on our weekly themes, we create activities and as far as possible, we try to set the activities based 
on children’s level. Another key focus is ensuring that the activities are doable at home by the parents. 
Each activity is developed with the intention of supporting at least 2-3 skills out of the six developmental 
domains. We encourage learning through play because whatever they situation may be, children will 
never forget about play.  

Sometimes we do video chats so that we can maintain our connection with the children even though we 
cannot meet like we used to. We also do home visits to observe and support children while at home. 
COVID-19 should not be the reason for stopping learning and negatively impacting a child’s development. 
Child’s learning and development should go on no matter what the situation is. 

One should never take Early Childhood period for granted. I am happy that the Ministry has provided 
directives to support the reopening of private ECCD centres. I look forward to our centre resuming normal 
sessions at the end of July.”
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“In my five years of experience as an ECCD facilitator, 
this is the first time I have been away from my 
children for such a long time. Children bring and 
spread so many positive vibes and I miss the warm 
comforted feelings I used to feel when I was with 
them. These days, my life feels fragmented without 
them.

Led by our Centre Director, home visits were always 
conducted as part of our usual practice at the 
Rinpung ECCD centre but this time it has become 
integral. Prior to the start of the year, we visited 
children in their homes to observe them in their 
comfort zone and better understand their interests 
and experiences. 

We also use this opportunity to build relationships 
with the parents and observe the socio-cultural 
context of the children to better understand the 
“local funds of knowledge” in order to facilitate 
individualized lesson planning and delivery. 

Rinpung ECCD Centre

Lalita Devi Neopany, 30, ECCD facilitator of Paro College’s Rinpung ECCD Centre shares her experience 
on staying connected with children during COVID-19.

Prior to centre closure we conducted home visits and observed that many of the children were interested 
in growing plants, understanding books and drawings, and assisting household tasks. 

We used this knowledge to reach out to children and their parents through social media after the centre 
closure in March. While we have not been successful in getting all 28 parents on board, we get constant 
response from about 8-10 parents. We continue our efforts to connect with all parents based on our 
home visit observations and share activities focusing on gardening, observational drawings, watching 
the creatures or creepy crawlies that live on plants.

 Through gardening activities, we try to inculcate values such as caring and nurturing, love and respect 
for nature, and we also try to foster a sense of responsibility in the children. We also record readings and 
share these videos over wechat and encourage parents to read to their children. 

At the moment, we are focusing on “helping with family tasks” and we have requested parents to delegate 
some simple household chores to their children such as cleaning, clearing, washing dishes and little 
garments, folding pieces of clothing, to help children develop responsible habits and also to keep them 
meaningfully engaged. 

It is exceptionally hard to engage children in online learning since parents are occupied the entire day 
and children are left with their grandparents who are generally illiterate. Furthermore, it is discouraging 
when parents do not take interest in online learning. However, we will try our best to keep reaching out to 
support our children as much as possible.  These days I try my best to visit children whenever it is feasible 
and sometimes, I do some video calls and voice calls to stay connected. I truly miss the time when I able 
to spend the entire day with the children.”
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Lhab Gyem loves being around children. Being an Early 
Childhood Care and Development (ECCD) facilitator for 
more than five years, the 33 year old prefers having three 
to five-year-olds playing and learning around her. 

“Being online means, you only hear their voice through 
the messages,” Lhab says. “When I hear their voices, I 
imagine their faces and their expressions. I miss them.” 

Like many others, Lhab Gyem says she was concerned 
about the learning of her 25 children enrolled at the 
Doteng ECCD centre in Paro. “I was worried about how 
ECCD facilitators like me could support children learn at 
home and how I could deliver the lessons.”

Following several discussions with facilitators and 
educators at the ECCD forum, she says she continues 
with the theme based learning followed at the centre but 
one that is relevant to the current context. Every Monday, 
she shares in their WeChat group an activity for children 
to learn and participate in for the whole week. These 
include voice messages and videos on handwashing, 
safety, healthy eating and helping each other. 

Doteng ECCD Centre

Early moments still matter

How an ECCD facilitator reaches out to her kindergarten children during the coronavirus pandemic.

For this new mode of learning, Lhab says ECCD facilitators have to depend on parents to engage the 
children and stays online to hear from the children until they are put to bed at 8pm. “We frequently share 
messages on handwashing through pictures and videos. When I can, I also sing them these rhymes and 
encourage them when they share videos of the assigned activity,” she says. “Children need to be valued 
and encouraged so I stay online for them.”

Lhab, a mother of one, says, children now understand why the centres are closed and why they have to be 
home. “They used to say that they thought the coronavirus is very big, but since it isn’t, it should be okay 
to return to the centre,” Lhab says. “They imagined the coronavirus to be huge after seeing it illustrated 
on TV.” 

With all learning centres closed for more than two months, facilitators and children are getting used to 
the new normal of learning from home. While the e-learning programme on national television does not 
target ECCD children, she says that the lessons taught for PP students are relevant for those at K-level 1 
in ECCD centres.

But, Lhab Gyem is still concerned. 

Of the 25 children enrolled at the Doteng ECCD centre, 13 of them are active participants. “I am worried 
about the remaining 12 who haven’t participated since the centre closed.” 
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She is planning to call them and meet to discuss a way forward on engaging their children or conduct a 
home visit.  Another challenge she points out is about accessibility. “For families with several children, 
they tend to priorities the learning of the older children given the examinations they have to appear over 
ECCD children.” In other cases, the phone hangs or the screen freezes making it difficult for parents and 
children to access their lessons.

To ensure that children are engaged but not stressed, Lhab says they don’t give much activities. “But we 
would like them to be engaged for at least 30 minutes with an activity.”  

All lessons are recorded and shared through WeChat as voice messages after she did not get a good 
response from sharing screenshots of the lessons. Lhab explains that in a family, usually the father is 
literate, but they are often out for work and most of those in the group chat are mothers, aunts and sisters.
For now, Lhab Gyam is adjusting and content connecting with her children through voice messages. 
“They send greetings in the morning and evenings, pictures and videos of them doing their activities and 
even converse among themselves,” she says. “I didn’t get to spend much time with them this time, but I 
miss them and the centre every day.”

©UNICEF/BHUTAN
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Ramchetsekha ECCD Centre

Keeping ECCD children engaged 

Parents and facilitators support each other to keep preschoolers engaged during COVID-19.

Dawa Lham misses her Early Childhood Care and Development (ECCD) Centre and the 24 children that 
she cares for along with her co-facilitator at Ramchetsekha in Tsento, Paro. 

“The coronavirus situation is at times frustrating,” the 27-year-old facilitator says. “By this time, the 
children would have settled down and all play and learn activities underway.”

A facilitator for four years now, Dawa is taking on the challenges the pandemic has brought on in her 
stride.  While their community is not far from town and has no network issues, the centre does have 
children from far flung hamlets.  The two facilitators, she said, walked for an hour to visit children in four 
homes.  “We wanted to see what our children were doing at home,” she said.
While most parents cooperate, she, like many other facilitators in the country are also unable to reach out  
to all. Of the 24 children, parents of 15 children participate. “But we are unable to contact the rest,” she 
says. “There is no response from the parents.”

Parents who are active on their group chat say they are happy with the efforts the facilitators are making 
to keep their children engaged. 

Dorji Norbu’s three -year-old son attended ECCD only for a day. “The centre closed the next day but with 
the help of our facilitators and the school management, we are getting lessons and activities to support 
our children at home,” the 35 year old father says. 

©UNICEF/BHUTAN
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From buttoning their shirts to handwashing and drawings, he says, his son, Ngawang Samten Gyeltshen, 
is learning at home. “They wash their hands when we ask them to. They understand better when we say 
coronavirus, not COVID-19.” 

Chimi Dema, 28, says her five-year-old son used to ask her the reasons for handwashing. “Now for them, 
coronavirus is about having flu like symptoms and handwashing.”

She said the parents requested the facilitators to share the lessons and activities through videos instead 
of voice messages. “Children learn better when they watch the videos. When we have voice messages, 
they think we are on a call.” 

Dorji Norbu adds that visuals grab the children’s attention better and are able to complete the tasks or 
activities on time. “When they see their madams in the videos, they complete their tasks on time.”

He said children, otherwise, get easily distracted and that he makes about five to six recordings before he 
selects one and shares in the group chat. “I share the best of the best.”

Chimi said the children miss the centre and their friends. “They ask if it is still a holiday,” she says. “They 
say that the school this time has given them a long holiday.”

©UNICEF/BHUTAN
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“COVID-19 has disrupted our regular programming and brought on 
many challenges. For example, social distancing leads to many 
hurdles since I cannot spend time with the children like I used to 
before. Moreover, I worry about the children from economically 
disadvantaged backgrounds who do have access to electronic 
gadgets. I am also worried about the parenting education sessions, 
which are pending since parents hardly have free time to spare. 
However, based on the response I have received from parents, they 
are able to implement the healthy practices that I shared with them 
through the parenting sessions we were able to conduct before.

Another major concern for me is the prioritization of learning of 
older children over younger children in families with different aged 
children. I worry that younger children are missing out of critical 
foundations when they are not being engaged meaningfully during 
centre closure period. I had a difficult time getting responses from 
parents in April, when I first created a group chat to share resources 
with parents to boost children’s early learning. 

Some of the resources I used as inspiration were resources that 
other ECCD facilitators shared in our Early Childhood Bhutan 
WeChat group.

I never gave up and continued to drop messages, videos, and 
shared illustrated tips on how to support children’s learning at 
home. 

Now, in more recent weeks, parents have actually become more 
proactive since they respond by sharing voice and video clips of 
their children with me. This helps we stay connected and monitor 
the development of needs of children at my centre. 

PEMAGATSHEL
Shali ECCD Centre

Tashi Chozom, 23, has been working an ECCD facilitator for two years. She shares her experience from 
Shali, Pemagatshel where she is supporting eight children. 

I was able to visit some homes and meet with some of the children. Now, with the monsoon rains, I am 
unable to carry out my usual home visits. However, I have carried out three rounds of visits and I try to do a 
visit every third week.

COVID-19 has changed the lives of children as much as adults. We are living in a completely different 
situation now.  Despite the challenges, I will continue to reach out and help every child.” 
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“Children must be taught how to think, not what to think,” 
shares Karma. “We must help children communicate with 
the world by helping them reach their potential and by 
nurturing their strengths to overcome the many obstacles 
we face. I have been using WeChat to connect with parents 
and children at my centre. In my six years of being an 
ECCD facilitator, this is the first time that I am facing these 
unique challenges due to COVID-19. 

I have been conducting the parent education sessions 
using these alternative platforms because children’s 
learning and socialization are also influenced by their 
families. Parental involvement and engagement is critical 
so that we can provide positive learning and developmental 
experiences for our children.

PUNAKHA
Thinleygang ECCD Centre

Karma Yangzom, 27, is one of two ECCD facilitators in Thinleygang, Punakha. With her colleague, 
Lhamo, Karma supports the learning of 34 children. 

I have been utilizing online resources from YouTube and Pinterest to development materials, which I have 
been sharing with parents. However, some parents have shared that it is difficult for them to engage with 
their children due to their busy schedule, some say that it is difficult because they only have one phone, 
which they have to share with their other children. 

We, the ECCD facilitators of Punakha dzongkhag, are currently developing materials to prepare for centre 
re-opening when the situation improves.”
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“I have 26 children enrolled at the centre, which is closed due to COVID-19. Following discussion with 
other ECCD facilitators in the ECCD forum group, I reach out to the parents of my children through our 
wechat group. Based on the Parenting Education Manual, every Thursday, I share about three activities 
related to the theme of the week with the parents through voice messages and videos. 

Laptsakha ECCD Centre

Pema Yangden, 28, is an ECCD facilitator at the Laptsakha ECCD centre in Punakha. She has been 
working as an ECCD facilitator for more than five years.

Some of these topics include handwashing, safety, healthy eating, taking care of our body, etc. I also 
share picture story books and sometimes I even sing and dance to rhymes to share as videos. 

I always make myself available online to discuss any doubts parents may have to ensure quality home-
based learning. 

Out of the 26 children enrolled, only 20 parents of these children have smart phones and wechat and I was 
concerned about the remaining 6 children who I could not reach via mobile phone. I created timetables 
for these six children and call their parents two at a time to the centre to go over the parenting education 
resources. 

During these face-to-face meetings, I always made sure to adhere to safety measures for COVID-19 as 
advised by the Ministry of Health. Following the same safety protocol, I also conduct home visits to check 
on children and their learning progress. 

When home visits are not possible, I connect with my children through voice messages and videos that 
their parents share with me.

Even though I am a mother of a two-year-old, I can help the children in my centre during these challenging 
times because of the support I receive from my husband and my mother. I am thankful to both of them. 

Lastly, as the saying goes, it takes two hands to clap, I hope that my children and their families continue 
to cooperate as they have been doing till now so that we can together help our children’s development 
and wellbeing.” 
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“Since the centre was closed when I arrived, I had a difficult time contacting parents of children who were 
supposed to be enrolled in my centre. With support from the parent school principal, I contacted some 
parents by phone and found out about a Lakhu chiwog chat group. I used the chat group as the basis for my 
ECCD advocacy and admission efforts. 

I requested parents of 3-5-year-old children to please contact me regarding enrolment in ECCD. The tshogpa 
offered to help me collect details of interested parents. Since the ECCD programme is new in Lakhu village, 
I realized during my interactions with parents that there was confusion about the ECCD programme and the 
enrolment age. 

Lakhu ECCD Centre

The COVID-19 pandemic has brought on unprecedented challenges to everyone. For some ECCD 
facilitators it means going far beyond their usual work to ensure that children are still learning. This is 
the case for Puspa Maya Rai, 25, who has been working as an ECCD facilitator for three years. 

She was recently transferred to a newly established ECCD centre in Lakhu, Punakha, but due to COVID-19, 
the centre was closed before she could start enrolment. Despite all the challenges, Puspa managed to 
reach out to parents and she is now supporting the learning of 14 children in the village. 

I clarified a few misconceptions and then moved on to create a separate group chat for parents of children 
enrolled in the programme after which I started my parenting sessions. 

Following strict physical distancing protocols, I conducted face-to-face parenting sessions separately for 
those with smart phones and those without smart phones to provide customized support to the parents 
based on their needs.

It is easier for me to monitor the learning progress of children if the parents have mobile phone applications 
like wechat so that the parents can send videos and pictures of their children to me. I meet the parents who 
do not have smart phones separately to try and address their challenges. Over the course of few weeks, I 
have had a few new parents request for enrolment into the programme. 

I have accommodated these requests and provided separate parenting sessions for them. I am interested 
in conducting home visits to closely support the learning needs of children while they are home but since I 
am new to this village, I am trying to familiarize myself with the neighbourhood. I am confident that once I 
have adjusted to the new environment, I will be able to provide more hands-on support to children through 
home visits. 

Currently, I am developing materials and other resources to prepare for centre opening once the situation 
improves. I would like to thank sir Karma Gayleg and sir Chencho from MoE, Punakha ADEO, my parent 
school principal, the gup and the tshogpa for their support.”
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“From day one of centre closure, I have been using 
WeChat to connect with parents following the ‘Education 
in Emergencies’ directives and guidelines. Along with 
preventive tips related to COVID-19, I have shared videos 
and resources on daily schedules through drawing and 
photos, rhymes on nutrition and healthy eating, and I also 
encouraged parents to keep their children engaged by 
allowing them to participate in household activities and 
field work. 

In the beginning, parents were not very responsive and 
I was a bit concerned, however, after the second week, I 
noticed that parents started to be more responsive. From 
the third week onwards, parents have been very proactive 
sharing videos and photos on home-based learning 
through our WeChat group. Parents have been helping 
their children build on their interests even though they have 
a busy schedule. 

It is still difficult to ensure that all parents continue to 
implement the resources I am sharing. It is especially 
difficult for parents who cannot afford smart phones 
and those who live in remote locations. I will continue to 
support parents as best as I can to ensure that children 
continue to learn even if I am unable to interact with them 
like I am used to at the centre.” 

SAMDRUPJONGKHAR
Dungkarling ECCD Centre

After being an ECCD facilitator for six years, Ngawang Dolma, 27, faced a new challenge this year due 
to COVID-19. From Dungkarling ECCD centre in Samdrupjongkhar, Ngawang shares her experience on 
how she is remotely supporting the learning of 13 children.
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“The closure of ECCD Centres due to COVID-19 pandemic has forced the system to explore new and 
effective ways of delivering lessons to the children while they are home. The directives from MoE on 
EiE (Education in Emergencies) has left us with little options and pushes us to rely on mobile phone 
applications such as WeChat as a platform for learning and communication. Like other facilitators, I have 
also used WeChat and now parents have become the main medium of communication between me and 
the children. 

Through WeChat, I share relevant resources which I have developed and collected from online as well 
as from DEOs, Chief Programme Officers, and many other experienced facilitators and friends. Online 
support is a new experience for me and I am hoping that children find this change interesting and 
meaningful since they are also able to spend more time with their parents. I noticed that they can easily 
grasp the concepts from videos, especially with support from their parents and older siblings.

Another plus point is that even parents become a part of the process since they also have to watch 
the clips, resources we share. Through the online learning process, parents also learn more about their 
children and this is a good time to build on their relationship. 

The use of gadgets will also help children prepare for the digital life that is increasingly become a norm, 
however, it is important to caution the limited and monitored use of gadgets for children since they can 
become addicted and highly dependent on them. Parents can also use gadget use as a means to teach 
children about patience and time management by making sure that children are able to manage their 
gadget use in moderation and effectively.

Among all the advantages of online learning, there are a few disadvantages that I would also like to share. 
In particular, I am concerned about illiterate parents, poor net connectivity, lack of Wi-Fi facilities, non-
availability of data package and vouchers, economically disadvantaged parents, barrier in language are 
some of the challenges that my parents and I face when we rely on remote support. 

Nevertheless, I will continue to try my best and connect with children as well as their parents. Parents 
have been a key factor in motivating me to try harder since they are quite responsive and cooperative. I’ll 
take the challenges as opportunities even though this is my first year as an ECCD facilitator. I will use this 
period to build my professional skill and I’m certain that these experiences will prepare me to deal with 
obstacles in the future. 

I pray and look forward to the end of this pandemic so that everything will return to normal.”     

Serchenmo ECCD Centre

“Like the two faces of a coin, there are both advantages and disadvantages while delivering the lessons 
through social media or distance teaching,” shares Pelden Wangmo, ECCD Facilitator of Serchenmo 
ECCD centre under Wangphu gewog, Samdrupjongkhar. 
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“Even though we spent only three days together at the centre, the cute children in my centre made me 
feel alive immediately. After centre closure, following instructions from the Ministry to keep the children 
connected and meaningfully engaged, I reached out to the children and their parents. Out of the nine 
children in my centre, five live close to my home. These children have been coming to my house regularly 
to play and interact with each other. 

Dungmanma ECCD Centre

Sangay Dema, 20, is a first year ECCD facilitator at Dungmanma ECCD centre in Samdrupjongkhar. After 
attending the Basic ECCD Facilitator’s Training in January, she was excited to use her new knowledge 
and skills. Unfortunately, due to COVID-19, her centre closed after operating only for three days.

Fortunately, due to no local transmission of COVID-19, parents feel safe allowing their children to spend 
time with me. We spend a lot of time learning, playing and singing together and at the same time keeping 
in mind the issues related to COVID-19 and related preventive measures. 

Regarding the remaining four children at my centre, I stay connected with them through their parents 
using mobile phones as a means of communication and engagement. 

I download relevant videos from youtube and develop resources to ensure that they are learning while at 
home. However, since they live far from me, I worry about their learning continuity. 

These past few months have been really challenging because of the limited space for children to learn 
and play in my house and limited access to resources and materials for engagement and stimulation. 
Despite these challenges, we have spent out time singing, dancing, learning about the importance of 
handwashing and using all available resources we have for learning as well as entertainment.”
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“Our children are well-aware of 
the pandemic and the situation. 
They even understand that the 
centre is closed because of the 
COVID-19 and that we must stay 
home and wash hands to be safe.

It has been about three months 
since the centre was closed due 
to COVID-19 and during this time 
we have been trying our best to 
keep our children engaged at 
home. 

Dewathang Phendhey ECCD

ECCD facilitators Sangeeta Darjee, 29, Tshering Yangzom, 29,  Jigme Lhamo, 25,  and  Ugyen Nima, 23, 
share their story with us from Dewathang Phendey ECCD centre in Samdrupjongkhar.

We have 59 children at our centre and since the closure of our 
centre, all four of us have been facing several challenges while 
ensuring learning continuity. 

We depend heavily on the mobile application WeChat where we 
have created a group for all the parents in our centre. Through 
this app, we not only share resources, but we also monitor our 
children so that we can support them. Similar to when the centre 
was open, we share daily schedules with parents to support their 
learning and stimulation at home. 

As ECCD facilitators we are used to being physically around our 
innocent children as we play, laugh, dance and sing together 
through games and activities. 

We really miss our children and we know that the children miss us too. We are concerned about how 
much difference we can make in their learning through these new modes of remote support.

 Despite these challenges, we continue to follow our daily activities and weekly themes based on which 
we share activities, songs, games, and stories. 

We also focus on the importance of handwashing through songs. We share activities every three days by 
making pictorial videos with narrations or using other relevant resources. 

We use Dzongkha so that children and their parents are able to understand the activities better. Sometimes, 
it has been difficult supporting parents who are not literate, so to support them, we add them to our 
personal WeChat and provide support by recording individual voice messages for them with instructions. 
Sometimes, we even call them, if required. We are fortunate that most parents are very supportive and 
hardworking, and we have received good response from them.”
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“In addition to developing my own resources as well as using the ones shared in the ECCD Forum group 
on Facebook, I stay connected with the children regularly through their parents. I share my resources and 
tips once a week and ask parents to take pictures and share videos of how they are using these resources. 
I have been using WeChat to connect with the children in my centres, but I worry about how effective it is.  

Martang Mobile ECCD Centre

“Optimizing the early years of a child’s life is the best investment we can make as a society,” shares 
Sonam Zangmo, 25, ECCD facilitator from Martang Mobile ECCD Programme.

A main challenge has been ensuring the proactive engagement of parents and also trying to reach out to 
parents who do not have WeChat. Another issue faced by parents with older children is that their older 
children also use their mobile phones for e-learning. In such cases, it is harder for parents to focus on 
their younger children’s learning. 

To address these issues, I ask parents with smart phones to share some of their experiences with other 
parents who live nearby. I also conduct home visits to thank parents for their support and also to check 
on how children are staying engaged while at home. 

During these visits, in addition to providing tips on learning and stimulation, I also request children 
and their parents to do handwashing and stay at home as much as possible to prevent the spread of 
coronavirus.  It is always such a pleasure to do these visits because I can see the joy on my children’s 
faces when they see me. 

They are so eager to show what they have been doing and I make it a point to spend time with each of 
them. I sit and talk with them and sometimes we even sing songs together. I love being greeted by my 
children’s smiling faces during my visits.” 
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“The ECCD centre has been closed since March and children are losing their 
precious early learning opportunities as well as their social interactions with 
friends due to the pandemic. Since the centre was closed, some of the children’s 
guardians were worried about how children will be able to keep up with their 
learning. 

Like other ECCD facilitators, I also used social media and WeChat to connect 
with parents. Through this approach, I try to support children and keep them 
engaged at home by sharing videos and rhymes, learning resources, and simple 
activities. I also conduct my parenting sessions through WeChat.

Yarphu ECCD Centre

Tshedup Zangmo, 21, is currently working as an ECCD facilitator in Yarphu, under Wangphu gewog, 
Samdrupjongkhar. 

I faced a lot of difficulties since only few parents own smart phones. During such cases, it was challenging 
for me to keep my children engaged since they were not able to access the e-learning resources I shared. 
Therefore, to provide every child with equal opportunities, I decided to do home visits frequently to interact 
with parents and see how they were coping with the online support. I also made sure that health protocols 
to prevent COVID-19 were being followed in their homes. 

Till date, I have done my best to reach all children and keep them engaged with support from their 
parents. I will continue to build on this same spirit and stay connected with my children and support their 
development. 

For now, the online sessions are going quite well and it is encouraging for me to continue this support 
since parents are children are supportive and also taking their responsibilities seriously.  

Lastly, but not the least, on behalf of our ECCD family and on my own behalf, I would like to urge everyone 
to follow the directives and health protocols shared by the Ministry of Education. Let us all join hands and 
work together to support our government by staying home, washing our hands frequently, and wearing 
face masks wherever we go.”
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“I have 9 children, three boys and six girls, at my centre, 
which is currently shut down due to COVID-19. Since it 
became hard for me to reach out to my children, I created a 
messenger group to connect with the children and support 
their learning process and continuity. I try my best to make 
my children stay engaged from Monday till Friday by working 
with their parents. I share daily schedules on how children 
could be engaged at home.

These schedules also contain some outdoor play as well 
as relevant activities focusing on holistic development that 
focuses on art, literacy, music, movement, and play. I also 
encourage parents to allow their children to help them with 
household chores and gardening through fun and engaging 
ways. 

One key priority for me was to first share information about 
the importance of handwashing with a focus on the key 
handwashing steps with soap, which I shared through 
pictures and video clips. I urged parents to maintain hygiene 
and follow all preventive measures against the pandemic.

I always make it a point to let parents know that I am 
available to them if there have any doubts or queries. I 
request parents to share their daily activities and sometimes 
to make it livelier for the children, I do video chats with them 
and sometimes even sing and dance together. 

From my nine children, only seven of them have access 
to smart phones through their parents. In addition to lack 
of smart phones, other barriers include poor network 
connectivity and parents’ busy schedules due to agriculture 
work. To address these challenges, I try to visit the children 
personally at home. 

Shokshi ECCD Centre 

Ugyen Lhamo, 22, has been working as an ECCD facilitator for almost two years now. She shares her 
experience with UNICEF Bhutan from Shokshi, Wangphu gewog under Samdrupjongkhar. 

When I call them, I always make sure that I remind them of the safety measures that needs to be followed 
to prevent the spread of COVID-19 as advised by the Ministry of Health and WHO. These challenging times 
have really pushed me further to address all types of barriers, which I consider a learning opportunity. 
A huge credit also goes to the children and their parents because it will not be possible to do anything 
without their cooperation and support. Lastly, I pray that the situation will get better not just for Bhutan 
but for all countries across the world.”
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“I stay connected with my children through their parents on social media and WeChat to make sure that 
they are learning something during these times rather than just staying idle at home. It has been very 
difficult to support children whose parents do not have smart phones. 

Sarjung ECCD Centre

Yeshi Dema, 23, recently started her career as an ECCD facilitator this year. It was barely 10 days after 
the centre opened when she received notification from the Ministry on centre closure as a response to 
prevent the spread of COVID-19. She shares her story from Sarjung ECCD centre in Samdrupjongkhar 
where she supports the learning of 14 children.

We also have network connectivity issues that add to 
the challenges. However, I have been trying hard to stay 
connected through the WeChat group I created for the 
centre where I share relevant and important resources 
with parents. I inform parents that it is very critical for 
children to stay meaningfully engaged. I share activities 
that they can carry out with their children daily. Some 
parents are responsive and even share short clips of 
their children in the forum.

I also use my home visits as an opportunity to advocate about the pandemic as well as the important 
of staying engaged through e-learning platforms. However, sometimes, it is difficult to meet with all the 
parents because they are usually in the field engaged in agriculture work. 

Parents are mostly occupied with daily household work and I am finding it hard keeping them proactively 
engaged. Despite these challenges, I try my best to keep encouraging and reminding parents to support 
their children’s learning any way they can. I am also coordinating with the parent school administration to 
help me print resources so that I can share these hard copies of resources with parents who do not have 
smart phones.”
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“It is very difficult for me to connect with parents as most of the parents do not 
have simple phones, having smart phones is a not even a possibility for them. 
Out of the 18 parents, only seven have smart phones but even they are facing 
issues since purchasing net packs is expensive for them since they are mostly 
farmers. 
 
A little over a year ago, we got connected to 3G but the 3G connectivity is 
accessible only in certain locations. Therefore, bad network adds to the 
increasing challenges we face here. 

SAMTSE
Rajarukh ECCD Centre

Deki Dem, 28, has been an ECCD facilitator for five years. She is currently pursuing her diploma in 
ECCD at the Paro College of Education and working as the facilitator for Rajarukh ECCD centre in 
Samtse. 

Along with my colleague, Tenzin, we keep our children engaged 
at home by using messenger chat groups and sometimes 
through home visits. We share preventive and safety tips as 
advised by the Ministry of Health and WHO such as hand 
washing steps and physical distancing measures. 

We request parents to share the daily activities they do with 
their children. We provide the parents with home-based 
activity tips, bedtime stories and rhymes.

I always keep my net connectivity on so that I can respond 
to parents if they need my support. Since most parents are 
farmers, they are busy in the field and it is difficult for them 
to do the suggested activities since they barely have the time. 

Knowing this, we try not to over burden the parents by sharing simple activities that focus on holistic 
development of children by focusing on all their developmental domains.  One of the advantages of the 
COVID-19 situation is that it has presented an opportunity for parents to bond with their children since 
they spend more time together. Therefore, we are also focusing on the bi-monthly parenting sessions, 
which we are conducting via messenger based on the Parenting Education Manual. 

I would like to thank Mr. Karma Gayleg from ECCD and SEN Division, DEOs of Samtse Dzongkhag, principal 
teacher and ADM sir of Gangthok Primary School, which is our parent school, for rending their support 
and providing the parenting guide to every child in our centre. We are grateful to have this useful resource 
during these challenging times.”
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“My centre has 40 children and I work 
with three other ECCD facilitators. Like 
the rest of the ECCD centres in the 
country, our centre has been closed the 
last few months. Additionally, since our 
centre has been used as a quarantine 
facility, we were quite isolated. All four 
facilitators, parents, and children are 
not happy about this situation but we 
understand why these measures were 
taken. 

We are staying connected with our 
children through WeChat by using videos, 
pictures, and rhymes. We also use this 
platform to share information about 
COVID-19 with the families. 

Belbotey RBA ECCD Centre

ECCD facilitator, Eden Tshomo, 25, shares her experience from Belbotey RBA ECCD centre in Sibsoo, 
Samtse.

Before lockdown, we were able to do home visits and directly monitor children’s progress and observe 
first-hand how meaningfully they are engaged at home. 

During these visits, we noticed how happy and proud children were to share their progress with us. We 
were also very happy to see them and thankful for the full support we receive from their parents, our 
parent school and the Belbotey RBA family.” 
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“After attending the two-week basic 
training on ECCD, I was overwhelmed 
with excitement to use my newly acquired 
knowledge and skills. I was looking 
forward to helping children at Choksa, a 
village with four small hamlets. I was able 
to carry out my duties as a facilitator for 
about a month, which was a challenging 
time but also a good learning experience 
for me. However, due to COVID-19 the 
centres closed and since we were asked 
to continue providing support through 
online platforms.

I faced multiple challenges since only 
a few parents had smart phones and it 
was difficult to ensure that all children 
were meaningfully engaged. 

For parents with smartphones, I shared 
relevant videos and photos related to 
the activities and guided them on how 
to engage with children whenever they 
could.

Choksa ECCD Centre

Kinzang Dema, 23, works as the ECCD facilitator for Choksa at Namgay Choling gewog in Samtse. 

I do home visits once a week to have direct interaction with the children while following all the protocols 
directed by the government such as physical distancing and handwashing to prevent the spread of the 
pandemic. 

As far as I am concerned, I will do my best to reach all children so that not one child is excluded during 
learning due to COVID-19. 

Aside from home visits, I also conduct parenting sessions through messenger and WeChat. It is 
encouraging to see parents who are equally supportive, cooperative and concerned about their children’s 
development and wellbeing as I am.” 
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“I worked as a contract teacher for five years before changing my profession to an ECCD facilitator. The 
life of an ECCD facilitator is totally different from that of a teacher and quite a challenging one. These 
challenges are amplified more now since centres are closed. 

Jigme ECCD Centre, Sengdhyen

“The education of even a small child is important because it does not focus on preparation for only 
school, but for life,” shares Meena Rai, 28, ECCD Facilitator of Jigme ECCD Centre in Sengdhyen, 
Samtse. Meena is one of two facilitators at the centre where she works closely with her fellow ECCD 
facilitator colleague Rinchen Zangmo Doya. 

All parents of the 10 children in my 
centre do not have smart phones so 
supporting learning through remote 
learning platforms is not an option for 
me. The only option for me is home 
visits, which due to the rainy season 
has become quite dangerous.  

Despite these challenges, I visit two 
households a day and in a week, in 
total I am able to visit 10 households. 
During these visits I do activities 
with the parents and children based 
on weekly themes derived from my 
annual plans. It has been very difficult 
for me to collect evidences of learning 
and to monitor learning progress due 
to lack of phones. 

Some parents have, however, taken the extra step and 
collected some pictures on their relatives, friends, neighbours’ 
phones to show me when I visit them. When I visit the children, 
in addition to doing activities with them, I also ask them to 
demonstrate and share what they have been doing at home. 
In addition to emphasizing the importance of handwashing, 
I also teach them how to draw, paint, and help parents with 
household work.

With prior permission from the school administration, I am 
conducting parenting sessions in alternate shifts of five 
parents during each sessions keeping in mind that physical 
distancing is one of the most important means of preventing 
the spread of COVID-19. 

Even though we don’t have community transmission I think 
it is important to practice these protocols to prepare for the 
future.” 
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“Children are accustomed with free play without restrictions but this pandemic has forced them to stay 
indoors and I’m concerned about the mental and physical impact of this situation on them. As alarmed as 
I was about the situation, I also realized that my role became even more critical during this period. 

Jaringay ECCD Centre

“With high hopes and determination, I was ready to share my newly-acquired knowledge and skills with 
children of Jaringay ECCD centre, but COVID-19 disrupted all this since our centre was closed since 
March,” shares Moni Rai. The 23-year-old is an ECCD facilitator in Dumtoe, Samtse. 

So, I started by creating an 
online group for parents and 
started sharing activities with 
them so that could easily 
implement the activities at 
home to support their children. 
Since my centre is in a village, 
parents are occupied with 
their usual work all day so they 
are quite reluctant to respond.

I explained to them the 
importance of keeping 
their children meaningfully 
engaged, especially during 
these times, and gradually they 
started to be more responsive. 

I also made it a point to emphasize the importance of 
wearing masks, physical distancing, and handwashing 
with soap.  For parents without smart phones, I do regular 
home visits to monitor children’s progress. Whenever 
possible, I do some maintenance work around the centre. 

I hope this global pandemic subsides as soon as possible 
so we can all live a normal life like we did before. Till then, 
I will keep guiding and supporting children as best as I 
can and to the best of my knowledge.”
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“In the midst of this global crisis, everyone is working harder to prevent the spread of the pandemic but 
the continuing situation is very concerning, especially for our children who are at risk since during these 
early years the growth and development of children are most rapid and crucial.”

“I am blessed with 23 children under my care and guidance at the ECCD centre and considering the 
importance of the earliest years, I am trying my best to ensure that my children continue to play, explore 
and experiment as part of their learning and developmental process. Rendering support through online 
platforms was an adversity for me but at the same time an opportunity to try something new. From the 
23 parents, only two parents had smart phones. 

So, to give all parents the support they require I divided the parents and their children into two groups. 
I meet with the families four times a week to guide them. I also do home visits twice a week to ensure 
proper engagement with families at home and also to monitor the children’s progress.

In addition to my regular parenting sessions, I have also focused on COVID-19 preventive measures in the 
parenting sessions. For example, I have shared the importance of wearing masks, physical distancing, 
and hand washing. 

During my free time, I also cut the grass around the centre and do other maintenance to make sure that 
the centre surroundings are healthy, safe and conducive to learning.

“I am so happy to see my children growing physically, intellectually, socially, emotionally and mentally 
strong. Our good effort and investment in them at this stage will definitively have an impact on them and 
help them become competent and confident future citizens.”

Ngawang Darmtoe ECCD Centre, Tading

“The COVID-19 pandemic is the defining global health crisis of today, one that is posing immense 
challenges on every individual,” shares Rinchen Yangzom, 25, ECCD facilitator of Ngawang Dramtoe 
ECCD centre in Tading, Samtse. 
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“When I was engaged at the centre, I used to be filled with lots of positive energy. Now, even though I 
cannot be with my children like I used to due to the pandemic, I try to reach out to them as frequently as 
I can. 

Singye ECCD Centre

“In my four years of experience, this is the first time I feel like I am abandoned and ignored by my 
children-- I truly miss them,” shares Sabitri Rai, ECCD facilitator of Singye ECCD centre, in Dorokha 
Samtse. 

Given the remote location and the lack of smart phones among parents, I am constrained by the limited 
possibility to use the technology-supported tools available in the 21st century such as WeChat, WhatsApp, 
messenger, etc. 

Most parents do not even simple phones, therefore, having smart phones is not even an option. Every 
difficult situation pushes us to try harder until we get a satisfactory response to our efforts. I use this 
opportunity to quench my longing thirst to meet my children by trying to visit them personally at least 
once a week to ensure that the most un-reached are not left out due to the challenging situation.

 I may not be able to have the same impact on them during these short visits as I could when we spent 
hours together at the centre, however, I believe that the little time I spend with them will add some benefit 
in terms of ensuring their safety, protection, health and happiness. 

Given the different change in learning modes, I have been focusing on using their home and nearby 
locations as their classroom. 

Their remote location in some ways is an advantage as they are provided with ample experiences to learn 
about birds, plants, insects as they help their parents in the field or while they herd cattle together. 

We all know that parenting education is very important. I am trying my best and conducting the sessions 
twice a month in groups of six parents. I am very happy that parents are supportive of these sessions 
even though they have very busy schedules. Finally, I would like to thank everyone for helping me during 
this crucial time.”
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In addition to WeChat, Rinchen and her fellow facilitator, Pema 
Dema, have also created a Facebook group for the centre 
(https://www.facebook.com/groups/2382583685131951/) to 
share resources with parents, other ECCD facilitators and ECCD 
stakeholders in their community. 

Rinchen shares, “For me, the saddest part of life lies not in the 
act of dying, but in failing to truly respond and contribute to the 
nation’s call in such an unexpected and unavoidable pandemic 
situation. I have learned what counts during such times is not how 
many assets we have accumulated but how we can support our 
children’s learning and development continuity. 

The children are our nation’s wealth - we must care, love, value and 
invest in them. When I listen to their voices in the WeChat group, 
I start imagining their expressions, behavior and mannerisms. 
Their responses really encourage me to make more efforts and 

SARPANG
Umling ECCD Centre

Rinchen Yangzom, 23, from Sakteng is one of two ECCD Facilitator at Umling ECCD Center in Sarpang. 
She has been a facilitator for over three years now. A dedicated, capable, and passionate facilitator, 
Rinchen shares her story on how she is reaching out to the 32 ECCD children during these challenging 
circumstances brought on by the COVID-19 pandemic.
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support everyday lessons. Initially, I was worried about how to deliver the lesson through the WeChat 
group and was not aware of how many children’s parents have a smart phone. However, with the help of 
senior facilitators and other resource persons, I am now able to deliver the lessons to the kids and seeing 
them enjoy the lessons just as they did when they were at the centre is truly rewarding. 

To support parents without mobile phones (10 parents), Rinchen and her fellow ECCD facilitator conduct 
weekly home visits and they call them directly on the phone to stay connected. During the pandemic, I 
realized that we need to encourage the parents first to keep the children engaged. Parents must come 
fully onboard to support our efforts. Once we have their support, I conduct the classes accordingly to 
what I have reflected in the year plan, parenting education manual and the curriculum implementation 
guide. 

Our partnership with parents reminds me of a very relevant quote from Mother Teresa, who said:

“I can do what others cannot do.
You can do what I cannot.

Together we can do great things”

I miss my children and I wish COVID-19 would leave us soon so that everything can go back to normal.”
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“Parents are our main focal point for providing home-based 
learning support for the 32 children at the centre. Since 
the time of centre closure, my fellow colleague Tshering 
Dema and I have been trying our best to make sure that our 
children are not left idle at home. We immediately reached 
out to parents through WeChat. 

In addition to parenting sessions based on the Parenting 
Education Manual, we also implement weekly theme-based 
activities with parents. To start each day on a good and 
productive note, we have shared mind training videos with 
parents which we have requested to be carried out every 
morning with the children. 

THIMPHU
Kuzhugchen ECCD Centre

ECCD facilitators are experiencing unforeseen challenges due to COVID-19. Jigme Zangmo, 29,  an 
ECCD facilitator in Kuzhugchen, Thimphu shares her story. In her nine years of experience as an ECCD 
facilitator, this is the first time Jigme has had to support remote learning.

To supplement the remote support, we have visited all 32 homes to 
monitor the children’s learning progress and to provide hands-on support 
to parents. 

Home visits have been instrumental in helping us learn more about our 
children’s background and interests. 

It has also helped us develop a strong relationship with both parents and 
children. 

Parents have shared that the parenting sessions provide important lessons related to child development 
and learning. They shared their feedback and also emphasized that implementing the activities have 
been key in developing positive relationships with their children.

However, some parents have shared that it is difficult to focus on younger children’s learning because 
they have older children who rely heavily on their mobile phones to focus on their e-learning. In such 
cases, parents feel pressured to focus on their older children’s learning.

As ECCD facilitators, this is heartbreaking for us to hear but on the other hand, I am happy to see some of 
my children enjoying learning even though I am unable to be with them directly like I used to at the centre. 
Some parents have been very supportive, and we are grateful for their cooperation.”
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“As a first year ECCD facilitator, I was worried about whether I would 
be able to provide support to my ECCD children through distance 
support. I reached out to other experienced facilitators through the 
ECCD forum group for support and would like to thank them for 
their support. 

Soon after centre closure, my room where I used to relax, watch TV 
and read books, became a classroom to record videos of myself 
explaining tasks, demonstrating activities to support the learning 
of my children. I plan my lessons during the weekends so that I can 
share them on weekdays on WeChat with parents. 

Namselling ECCD Centre

Kinley Zam, 21, an ECCD Facilitator at Namselling ECCD centre, Thimphu, shares her experiences on 
supporting home-based early learning during COVID-19.

In March, my main focus was to 
make the 23 children at my centre 
aware of COVID-19 and shared 
activities on handwashing, 
coughing etiquette and other 
preventive measures. I made 
pictorial videos and shared 
videos on the seven steps of 
hand washing and preventive 
etiquettes. 

In April, I helped each child make 
their own daily schedule based on 
their interest with support from 
their parents or older siblings 
in cases where parents are not 

literate. The daily schedule consisted of helping their mother/ father, listening to stories narrated by their 
parents/grandparents/siblings and  playing. Before the activities were assigned, I shared nursery rhymes 
related to the activities to make it more interesting. 

Even though many of the parent were engaged, four parents did not participate in the activities as they did 
not have a WeChat ID. So, to ensure that the children of those parent were not left out and be engaged I 
called the parents and shared the same activities with them on a weekly basis.  

Now, after three months of centre closure, some of the children and parents sometimes reach out to 
me and request for activities when I don’t send the activities on time. They also send me videos of their 
child singing, doing activities which makes me happy because this shows their concern, seriousness and 
adaptation to new ways of learning. 

I remember seeing how excited my children were when they came to the centre at the beginning of the 
year. I miss these happy faces but for now, I am using the best means available to support them.” 
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“To address the preventive measures related to COVID-19, we started our remote learning support by 
focusing first on safety measures and health tips. Realizing that with the centre closed children can use 
their home as a learning environment, we requested parents to carry out simple home-based learning 
activities focusing on daily household activities and outdoor activities such as gardening. 

In addition, whenever feasible we do home visits to meet with the families and provide advice on how to 
keep children engaged at home. Through WeChat, we share activities from the ECCD Activity book.

A few examples of activities include sinking and floating, dissolve and undissolved, drawings of fruits, 
shapes and sizes, animals. We also share videos on simple activities like zipping jacket to nurture 
independence and videos on doing mind training, which we request parents to encourage children to do 
in the morning. 

We always keep in touch with our children and their parents  and therefore, despite centre closure learning 
engagement is still continuing well for our children.

In addition to my ECCD responsibilities, I have been doing my desuup duties to fulfil His Majesty’s vision 
to support my nation during these challenging times. I love being busy doing my desuup duties and 
guiding my ECCD children. I hope everyone is safe from COVID-19”

Sherab Lophel ECCD Centre

Tandin Wangmo, 21, is an ECCD facilitator of Sherab Lophel ECCD centre in Thimphu. Along with her 
fellow ECCD facilitator, Sangay Lhamo, Tandin has been working hard to support the learning of 35 
children from her centre.
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“When we initially heard about the disease 
‘coronavirus’, most people were not concerned 
because they were not clear about what it exactly 
it was. Soon enough, we understood more about 
the pandemic through the news and television and 
within no time everyone was worried about it.

I know now how important it is to keep physical 
distance, to avoid public gatherings, to protect the 
elderly who are more prone to getting infected and 
above all to wash our hands at all times and to stay 

TRASHIGANG
Galing ECCD Centre

Ugyen Dorji, 22, is one of two facilitators in Galing, Shongphu gewog in Trashigang for 10 children. 
He is also a dedicated desuup.

at home to be safe. In line with the preventive measures taken by the government to prevent the spread 
of COVID-19, as an ECCD facilitator, I had to resort to the alternative methods of supporting learning 
continuity based on the Education in Emergencies (EiE) guidelines. 

Immediately after centre closure, to protect our children and their families, an immediate priority for me 
was to disseminate information on COVID-19 through a door-to-door campaign. Now, for about three 
month we have been using our WeChat group to share rhymes, video clips, and assign daily activities as 
per our usual annual work plans with parents and children. 

Once a week, we also visit children in their homes, and we do some of the activities with them and share 
some fascinating experiences together. Despite the tight schedule, we make sure that we visit all children 
one week or another. 

Through these little efforts, I feel something big is being achieved and I am happy that till now everything 
is running smoothly. 

Moreover, as a de-suup I’ll never fail to perform my duties and will keep providing service to my nation at 
any point of time. 

I’m happy that I can render help to my country in this small way.  Since this virus has cultivated seeds 
of disharmony and alarm for people living across the globe, I offer my sincere heartfelt condolences 
to all the people around the world who have unfortunately lost their family members because of this 
unforeseen pandemic.  Unlike other countries, we are very fortunate to be born in this land of the thunder 
dragon under the dynamic and benevolent leadership of our Majesty. On behalf all Bhutanese citizens and 
on my own behalf, let’s pray for His Majesty’s long life.

Lastly, as a de-suup and an ECCD facilitator, I would like to request everyone to work together tirelessly 
until the COVID-19 pandemic ends.”



60 The Life of an Early Childhood Care and Development Facilitator During COVID -19 Pandemic, 2020

#earlylearningfromhome

“The role of an ECCD facilitator is vital in shaping the future of our country and as ECCD facilitators we 
have a great responsibility to our country. However, the daily connection I felt with my children were 
broken emotionally and physically when we had to close our centre on March 18. At first, I felt lost and 
did not know what to do. 

Gongthung Community ECCD Centre  

Yeshi Lhamo, 27, has been working as an ECCD facilitator for five years. She shares her story from 
Gongthung Community ECCD Centre in Trashigang.

However, with support from Chief Programme leader and other ECCD facilitators, I was able to develop 
daily schedule samples, rhymes and other important resources, which I shared with parents through 
WeChat.

From the 21 children at my centre (14 girls, 7 boys), the parents of three children do not have smart 
phones. So, to make sure that these children are not neglected, I give them special attention when I 
visit them at home. I also connect with these children through phone calls and their neighbours’ phone 
whenever I can.
In line with the notice received from our District Education Officer, I have also been sharing information on 
important COVID-19 response measures such as social distancing, handwashing, and I designed home-
based activities for children to ensure safety and engagement. 

I have also been conducting the parenting sessions as per the Parenting Education manual, for which I 
have received positive feedback from parents. In the beginning, it was hard to get response from parents 
but after much encouragement and repeated reminders, parents have shown improvement. We even 
receive activity photos from parents, and they have even complimented our efforts. Their cooperation has 
been very inspiring and encouraging. 

Along with my co-facilitator, I have prepared materials like puzzle cards and other educational materials 
to share with parents when we go for our home visits. Through this we hope to help parents understand 
the importance of learning through play. Children are so happy to see us when we visit them and the love 
to play with the materials we have developed. It was also very nice for us to see them after a long time. It 
is clear that children miss the centre. 

While at home, to ensure that I am not wasting my time, I have taken up flower gardening around the 
ECCD centre compound to keep myself occupied. I water the plants every morning and evening so that 
the centre is ready and beautiful when we re-open. Lastly, I want to share that I love this profession and I 
hope and pray that this pandemic will disappear soon so that things will return to normal.” 
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“2020 has been challenging for all of 
us, especially our children since are not 
able to continue learning at the centre. 
As a facilitator, I keep my children 
meaningfully engaged by visiting them 
in their homes since access to internet 
is not possible given our remote 
location. 

It has been hard for me to stay 
connected with the children and their 
parents on a daily basis. 
So, I do home visits twice a month to 
support children and also check on 
their learning progress. 

Whenever possible, I do my duties 
as a desuup and visit the village to 
make sure that preventive COVID-19 
measures are being followed.  

I urge all facilitators and teachers to 
keep in touch with their children and 
understand how they are doing so that 
appropriate support can be provided, if 
necessary.”

TRASHIYANGTSE
Womanang ECCD Centre

“One of our leaders said, children might forget our face and will not recognize us if we don’t keep in 
touch with them.” 
Keeping this in mind, I have been working hard to stay connected with my children even though our 
centre is closed”, shares Jamyang Choden, 21, who is a desuup and an ECCD facilitator to 11 children 
in  Womanang, Trashiyangtse.
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“When I heard that the centres had to close to 
prevent the spread of COVID-19, I was worried that 
the children’s learning would come to a stop and 
that the interactions that they usually have with 
other children in the centre would all be lost. But 
with help from our parent school as well as the 
Centre Management Committee members, I could 
continue to support their learning through social 
media and WeChat. 

Since we are in a remote area, some parents do 
not have access to social media or WeChat, which 
has been one of my biggest concerns. For these 
parents, I do home visits and try to support them. 

Of course, during these home visits, I abide by strict 
physical distancing protocols and I always make 
sure that I also focus on providing information on 
COVID-19 in addition to home-based activities. 

For parents with access to social media and 
WeChat, I have created a group through which I 
share activities and resources. 

The parents have been very supportive and we have 
rich discussions on how to promote, enhance, and 
extend learning through home-based activities. 

I encourage parents to interact with children as 
much as possible, to use locally available materials 
for playing, and I have even demonstrated how 
to recycle waste materials safely for use as play 
materials.
It is easier for me when parents have phones 
since they can share videos and pictures of their 
children, and this really helps me  track children’s 
learning with their support. 

During my free time, I visit the centre and develop 
materials for children. I also arrange and clean the 
centre to keep it ready in case the centre opens 
soon. I hope the pandemic ends soon so I can go 
back to my regular schedule at the centre.”

Pangtokha ECCD Centre

Despite centre closures, the 10 children of Pangtokha ECCD centre in Trashiyangtse, are not completely 
at a loss because of 27-year old Thinley Zangmo, their ECCD facilitator. Thinley has been a facilitator 
for five years and for the last three months she had to adapt to new challenges to ensure learning 
continuity for children at her centre.



63The Life of an Early Childhood Care and Development Facilitator During COVID -19 Pandemic, 2020

#earlylearningfromhome

“Since my centre is newly established, I was quite nervous to start my new job in a new centre. But with 
support from the Dzongkhag Education officials, I was able to develop some confidence and courage to 
take on this new task.

I want to wholeheartedly thank the Dzongkhag Education Sector, parent school principal and Geog officials 
for providing support and ensuring that all the necessary facilities are available for me to do my work 
effectively. We have 11 children in my centre and I was only able to spend a few weeks with them. I had 
attended the Basic Training earlier this year and being new to this profession, I faced many challenges 
while trying to keep children engaged through remote support during the pandemic. 

We were encouraged to use online platforms to connect with the children and I was very excited at first. 
But soon I felt like I was in a tug-of-war with parents, especially the ones without smart phones. Even the 
ones with smart phones are hardly responsive. 

I started doing home visits more regularly (2-3 times a week) and interacted with parents and children 
directly. This was taken positively and parents were very happy. 

Hand washing with soap and use of face masks became key messages for me whenever I met with the 
families. I also shared home-based activities once or twice a week with some educational video clips. 
Lockdown created another barrier for us since I couldn’t go for the home visits. 

However, I focused on parenting during lockdown in addition to the usual activities I share with the 
children. 

As of now, my children continue to be engaged and it is my pleasure to see them learning despite the 
difficult situation.” 

TRONGSA
Samcholing Khatoe ECCD Centre
 
“COVID-19 has threatened the world,” shares Jamyang Choden, ECCD facilitator, from Samcholing 
Khatoe ECCD centre in Draagten, Trongsa.
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“My centre has 19 children and two ECCD facilitators. I am working with my fellow ECCD facilitator 
colleague Dechen Tshomo and both of us are currently pursuing our ECCD Diploma from Paro College 
of Education. We were both very excited to use the new knowledge we gained through our diploma 
programme this year but unfortunately our centre is closed due to COVID-19. 

We are unhappy about this situation but we take strength in the quote “Survival is the ability to swim in 
strange water” by Frank Herbert and continue to support our children’s learning and development. We use 
the mobile phone application WeChat to connect with our children by sharing picture-based weekly plans 
in the group chat and also share resources through video clips and rhymes. 

We also make sure that COVID-19 preventive measures are all included in the plans. We also conduct 
parenting sessions through WeChat. At the end of each week, we prepare a report and share it without 
Chief District Education officer. 

In addition, we do home visits two times a week to monitor the children’s learning progress and also to 
observe how meaningfully they are engaged at home. Home visits are a difficult task for us because of 
the remote location of our villages and the scattered location of children’s homes. 

The summer monsoon season also brought on additional challenges during home visits. Sometimes we 
also bring together smaller groups of children to one location and spend time interacting with them. 
The children are so excited to share their work with is and learn new things. When we have the time, we 
also do some centre maintenance work and support the parent school. 

Since the nationwide lockdown in August, we were unable to continue our home visits. 

We are relying on social media to stay connected with our children. We are happy to share that parents 
continue to support us. 

Despite the challenges, we refuse to lose hope and we will keep on trying.”

Yudrungchodling ECCD Centre

Yangchen Lhamo is currently working as an ECCD facilitator for Yudrungchodling ECCD centre, 
Langthel Gewong, Trongsa.
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“My expectation that centre closure would 
be a temporary situation has turned futile 
and the nationwide lockdown was even more 
worrying for me because I was worried about 
children staying idle at home. I welcomed 
the idea to create a common platform for 
communication using WeChat since physical 
distancing made it difficult for face-to-face 
contact. 

I faced challenges immediately because on 
one hand most parents do not use smart 
phones, while on the other hand, some 
parents were concerned about children 
spending too much time on the phones since 
it could lead to repercussions. Therefore, I 
only had contact with about 50 per cent of 
the parents via WeChat. I used the platform 
to provide guidance on early childcare 
related activities even though it was clear 
from the beginning that digital support is not 
the same as the face-to-face experience and 
interactions that we have at the centre. 

TSIRANG
Pemashong ECCD Centre 

“All 25 children of Pemashong ECCD centre were eagerly waiting for their 
centre to open this year and just one day after the opening ceremony, we 
had to close the centre due to COVID-19. 
The overwhelming excitement that we witnessed in our children’s faces 
were shattered immediately; the centre has remained closed since that 
day,” shares Karma Chimi, ECCD facilitator of Pemashong ECCD centre in 
Tsirang. 

Understanding that important role parents pay in home-based learning, I focused on engaging parents 
as much as possible. I also conducted parenting education and advocated for holistic development to 
ensure that children are meaningfully engaged at home. 

Additionally, I also shared information on preventive measures related to COVID-19 while at the same 
time advocating for balanced diet, healthy lifestyle, safety measures at home, and importance of play-
based learning by sharing how simple play materials could be developed at home. 
I also took the time to do home visits so that I could observe children at home and ensure that all the health 
protocols were being followed at home when I was serving on the frontline as desuup. I will continue to 
provide support whenever required.”
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“In our centre we dedicate each week to 
a specific theme and then share related 
video clips and resources with the parents 
through WeChat. We follow-up with the 
parents regularly to stay connected and 
monitor the children’s progress. When 
possible, we also conduct home visits 
to nearby homes and observe children in 
their home setting. 

We also use the home visits as an 
opportunity to share information 
on COVID-19 related to symptoms, 
transmission, and preventive measures. 
We particularly focus on handwashing as a 
key preventive measure and demonstrate 
the handwashing steps.

WANGDUEPHODRANG
Dangchu ECCD Centre  

ECCD facilitator, Choki Lhamo, 28, is currently attending the desuup training in addition to carrying out her 
ECCD Facilitator responsibilities. She shares her story from her centre in Dangchu, Wangduephodrang. 

Moreover, during this centre closure period, parents have been extremely 
resourceful. Since the centre is newly constructed, we do not have an 
outdoor play area yet. To ensure that children have access to a playful and 
safe learning environment, in the last few weeks, parents have helped build 
a fence around the centre as well as an outdoor play area. 

I feel extremely fortunate to have support from parents in the community.”
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“I make video presentations using 
slides and send voice messages via 
my centre’s wechat group based on 
weekly themed lessons. However, I am 
concerned that compared to school-
related lessons, parents sometimes do 
not fully understand the importance of 
home-based learning when the centres 
are closed. 

In my chat list I have different groups 
like class PP group, class 3 group, 
class 5 group and ECCD group. My 
observation here is when there are 
messages on school groups (class PP 
group, class 3 group and class 5 group) 
parents/students are more responsive 
as compared to our ECCD group. 

The response rate in the ECCD group 
is very low, as low as 1 out 10. When 
feasible, we also do home visits, to 
support the parents. This is also one 
way of supporting home-based learning. 
So far, I have done two home visits to 
nearby homes. I worry about the children 
who live far from the centre and their 
learning progress.”

Khotakha ECCD Centre 

Gyem Bidha, 25, is an ECCD facilitator at Khotakha, Wangduephodrang. Along with two other ECCD 
facilitators, Gyem supports the learning of 15 children at the centre through mobile phone applications 
and home visits.
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Mindu is one of five ECCD facilitators supporting 71 children at the 
centre. Her fellow ECCD facilitator colleagues are Tshering Wangmo, 
Kinley Dema, Reneta Ghalley and Dechen Zangmo.

“We reported to our parent school, Tencholing Primary School, on 1 
February and then started planning and preparing for the year. Each 
facilitator was responsible for 14 children. Sadly, we were asked 
to close our centre on 9 March following the detection of the first 
COVID-19 case in Bhutan. Implementing Education in Emergencies is 
easier said than done and we had limited options for engaging children 
remotely. 
We had to resort to WeChat where we created a group with parents. It 

Tensung ECCD Centre

“We were all set to start the academic year with our children  when we suddenly heard the news 
about COVID-19, which made everything come to a halt,” shares Mindu Zangmo, 32, ECCD facilitator 
of Tensung ECCD centre in Wangduephodrang. 

has been difficult since the responses are only 40-70 per cent, yet we push our parents and children to 
interact with us on a daily basis. We share activities and resources on a weekly basis based on weekly 
themes. We also send short video clips and rhymes so that it is easier for parents to guide their children. 

Despite the restrictions, we go for home visits while ensuring that we follow all the safety and preventive 
protocol. We would like to thank the ECCD & SEN Division and our Dzongkhag Education Office for their 
support as we all try to do our best even though the situation is very challenging.”



69The Life of an Early Childhood Care and Development Facilitator During COVID -19 Pandemic, 2020

#earlylearningfromhome

“COVID-19 has crushed the 
world economy and many have 
fallen victim to the pandemic 
due to closures of educational 
institutions, including ECCD 
centres. Samthang ECCD centre 
has also been a victim to this 
since the centre has been 
closed for over two months as a 
preventive measure. 

Even though our centre is closed, 
I have been developing lessons 
plans to make sure that my 
children are actively engaged in 
learning. 

Samthang ECCD Centre

Tashi Dem, 28, works as an ECCD facilitator for Samthang ECCD centre in Wangduephodrang. She 
shares her experience on how she is supporting the learning of 15 children in her centre with her fellow 
ECCD facilitator colleague Pema Choden. 

I keep in touch with parents through social media, especially WeChat, 
and share daily lesson plans and posters with them to work on with 
their children. 

For parents without smart phones, I have met them individually and 
shared printouts of lesson plans. 

I have visited all 15 children’s homes as part of our home visiting 
practice to observe children and support their parents. So far, parents 
have been cooperative. As a facilitator, I must serve every child with 
fairness and justice, and therefore, I will work hard to support the 
learning of all children at my centre despite the challenges we continue 
to face.” 
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“The COVID-19 pandemic has brought on challenges to educators, parents, and children. Supporting 
online learning was a challenge because it was the first time for us, and we were worried about how 
parents would react to it. 

We started sharing lessons on WeChat with the first parenting education session and the response was 
a bit passive from parents at first, however, over time parents learned to adjust to the new situation and 
started being more responsive. 

ZHEMGANG
Sonamthang ECCD Centre

Devi Maya, 32, works at Sonamthang ECCD centre in Pangbang, Zhemgang. This is her story on 
providing remote support to 41 children at her centre along with two other ECCD facilitators. 

To encourage more parents, we carried out home visits and explained the importance of cooperation to 
parents during this centre closure period and as a result, we now have more parents being proactive. 
It is still challenging at times, but the situation has taught us valuable lessons. 

For example, how important it is always for us to be available to our children, how we can support their 
learning using online resources through videos and voice recordings. 

Children especially like our videos where we act out the activities and where we have shared self-
composed rhymes. In addition to relevant resources, I have also shared videos on handwashing song 
and bedtime stories as well. We can sense that children are eager to come back to ECCD. 

I also miss them, and we are getting ready to welcome the children back when the centre re-opens.”
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“The academic session for 2020 started earlier this year and everything 
was running smoothly until we had to close all learning institutions in the 
country as a preventive measure. Berti is one of the remote villages in 
Zhemgang and therefore supporting learning through digital platforms 
was a challenge for me. 

At first, despite having networks issues, I forwarded some learning 
materials to the parents through WeChat but I only received about 30% 
responsive feedback from parents. This was mainly an issue of network 
connectivity and not lack of interest from parents. To address this issue, 
I called each parent every morning and shared daily activities with them 
over the phone. Even this strategy was not very effective. 

Berti ECCD Centre

Karma Choden, 23, is an ECCD facilitator in Berti, Zhemgang, where she has 10 children in her centre. 
She also recently joined the desuup training. She shares her story on supporting early learning during 
this difficult period. 

Finally, as an alternative solution, I started 
calling three children at a time to my home 
and working with them directly. This has so 
far been quite effective. I also provide some 
learning materials to the children so that can 
use them at home. To make that parents 
are still a part of the learning process, I also 
conducted the first session of the Parenting 
Education Manual over WeChat. 

In terms of activities with children, the first 
priority for me, in addition to following the 
daily schedule, was explaining about the 
pandemic to the children to help them gain 
some awareness about the situation. 

While I am at the desuup training, I will try 
to share rhymes and relevant videos with 
the children to ensure that their learning 
continues even though I am not physically 
able to be with them for three weeks. 

I look forward to going back with my new role as a desuup and continuing my old role as the ECCD 
facilitator to do my best and keep the children engaged so that they are able to learn something new 
every day.”
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“The coronavirus pandemic has forced all colleges, schools, ECCD centres, NFE centres across the 
country to close. Despite centre closures, we were instructed to carry out online teaching to support our 
children since we have a responsibility to guide our young and innocent children. 

We decided to use WeChat as a connecting platform to engage with parents. Through WeChat we 
conducted parenting sessions and also shared activities through rhymes, videos, and other resources to 
support the learning and stimulation of children at home. 

We also advised parents to engage their child in simple household chores. We prepared and shared daily 
schedules through pictorial formats for parents to implement at home. After sharing these resources, we 
went on home visits to observe children at home. 

During these visits, we provided supplementary support and advice whenever required to make sure that 
children are safe and active at home. We also used this opportunity to monitor the children’s learning 
progress. 

In addition to the online teaching support and home visits, we also carried out a very important work at 
the centre. With financial support from the Dungkhag/Dzongkhag and labour contribution from parents, 
we have successfully completed the classroom extension work, which was necessary to accommodate 
all the children at the centre. When the centre reopens, the children will be able to learn comfortably. For 
now, we are happy to share that the online programme is on-going and we will continue to do so until the 
centre opens again.”

Panbang ECCD Centre 

Phurba Lhamo, 37, has been an ECCD facilitator for nine years. She shares her story from Panbang, 
Zhemgang, where she and her fellow ECCD facilitator, Tashi Wangmo, support the learning of 34 
children.
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Sonamthang ECCD Centre

Sonamthang ECCD centre in Panbang, Zhemgang, has 41 children. Thinley Wangmo, 29, one of the 
three ECCD facilitators there, shares her story with UNICEF Bhutan on how she is supporting the 41 
children at the centre with her fellow ECCD facilitator colleagues.

“In February, I was transferred to Panbang from my previous centre in Goshing. I was looking forward to 
the new centre and meeting all the children. Unfortunately, due to COVID-19, the centre was closed within 
two weeks after its opening Now, every time I see the empty centre, I am reminded of my time with the 
children earlier in the year when we would sing and play together. Children are the soul of the centre and 
without them the centre is empty. 

Two-three days after centre closure, I, along with my co-facilitators, started engaging with children 
through WeChat. We sent videos, voice messages, rhymes and tips on personal hygiene. Since most of 
the parents are farmers, they are often in the field and it is difficult for them to devote time to support the 
children and do the activities that we propose. 

Knowing the full the reality of the situation, we did not overburden the parents with activities. We share a 
simple activity focusing on specific developmental domains every morning with parents and by evening we 
are extremely happy to see parents respond with examples of how they have implemented the activities. 

Some parents even get back to us with questions if they have doubts. We can see that parents are taking 
a greater role in engaging with their children and this is very motivating for us.

We also conducted a few sessions on parenting and carried out home visits to observe children at home 
and provide necessary support, if required. Even though the centre is closed, we, the facilitators, continue 
to visit the centre to clean it, develop learning materials, and also to necessary site development works. 

We are using this time to prepare the centre for its re-opening. While I miss the children, I have also come 
to realize that COVID-19 is also bringing children closer to the parents. I look forward to the day the centre 
opens so that I be with the children who fill my life with joy.”
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